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Location: 2001 W. Warren Ave., Detroit, Michigan 48208 

Regular Board Meeting Approved Minutes 
Monday, August 3, 2026 

6:00 p.m. 

I.     Call to Order 

Meeting called to order by Dr. Jamii Hitchcock 

Time called to order 6:00 p.m. 

Meeting Type: 

☑ Regular 

□ Special 

□ Organizational 

□ Emergency 

II.     Roll Call 

Board Member Role Present Absent 

Paul DeAngelis Board President  X 

Dr. Jamii Hitchcock Vice President X  

Naomi Khalil Secretary X  

Dan Murray Treasurer X  

Dr. JoAnn Andrees Member X  

Quorum:  ☑ Yes  □ No 

Others Present 

Name Role/Organization 

Karen Pond (virtual) GPS Solutions, LLC, Board Recording Secretary 

Shannon Van Lente Executive Director 

Marisa Cardinalli Student Success Coordinator 

David Heidtman (virtual) EdOps 

Courtney Tenbosch (virtual) Graduation Alliance 

Jeanette Woodard GPS Solutions, LLC 

Alma Hollis Provisions Business Solutions 

Lauren Agee Director of Special Services 
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III.     Approval of Agenda 

Motion to approve the agenda as presented Dr. JoAnn Andrees 

Seconded the motion Naomi Khalil 

Number of Ayes Number of Nays Number of Abstentions 

4 0 0 

Motion passed  ☑ Yes  □ No 

Comments 
None. 

IV.     Approval of Minutes 

a. Approval of June 1, 2026, Budget Hearing Proposed Minutes 

Motion to approve the June 1, 2026, Budget Hearing Proposed 
Minutes 

Naomi Khalil 

Seconded the motion Dr. JoAnn Andrees 

Number of Ayes Number of Nays Number of Abstentions 

4 0 0 

Motion passed  ☑ Yes  □ No 

Comments 
None. 

b. Approval of June 1, 2026, Regular Board Meeting/Reorganizational Meeting Proposed Minutes 

Motion to approve the June 1, 2026, Regular Board 
Meeting/Reorganizational Meeting Proposed Minutes 

Naomi Khalil 

Seconded the motion Dr. JoAnn Andrees 

Number of Ayes Number of Nays Number of Abstentions 

4 0 0 

Motion passed  ☑ Yes  □ No 

Comments 
None. 

V.     Board Development 

Report Summary Alma Hollis shared that the 2026-2027 training opportunities will be shared 
soon.  
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VI.     Financials 

a. Accept the June Financial Report 

Motion to accept the June Financial Report Dan Murray 

Seconded the motion Naomi Khalil 

Number of Ayes Number of Nays Number of Abstentions 

4 0 0 

Motion passed  ☑ Yes  □ No 

David Heidtman presented the June 2026 financial report: 

• Unaudited year-end revenue was approximately $3.3 million, about $470,000 higher than the 
prior forecast, primarily due to restored Section 31a At-Risk revenue. 

• Unaudited net income was approximately $367,000, sufficient to eliminate the start-up year 
deficit. The Academy is expected to exit the deficit elimination plan after completion of the 
fiscal audit. 

• Enrollment ended the year approximately 32% above the originally budgeted level. The 
forecast reflected an 11.0% gross margin and an ending fund balance of approximately 
$25,288, or 1%. 

• The IDEA award was fully drawn, and the monthly KPI report now includes a federal grants 
tracker. 

• Year-end cash was approximately $22,000, representing the accumulated 1% Board set-aside. 
The higher May cash balance was attributed to timing of state aid receipts and the May 
Graduation Alliance invoice. 

• Total assets exceeded $1.1 million at year end, with positive total equity of approximately 
$25,288. 

• The Board discussed the 1% Board set-aside and the relationship between revenue, expenses, 
and the Graduation Alliance management fee under the management agreement. 

• The Board requested a future discussion regarding whether the set-aside percentage should be 
reviewed and asked that management-fee costs be shown more clearly in future financial 
reporting. 
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VII.     Items from Administration 

School Report The following was reported: 

• The Academy reported approximately 71 pending students and 923 
active students. The Board packet reflected 158 May enrollments and 
116 June enrollments. 

• Students completed 817 courses in May and 747 courses in June. The 
Credit Earned Rate (CER) was 0.53 in May and 0.40 in June. 

• An additional Student Success Coordinator, Steve Kennedy, was added 
to support increased enrollment. 

• The 2026-2027 school year has begun, and a Back-to-School Night is 
being planned for September with support from the enrollment team 
and community partners. 

• Exceptional Student Education (ESE) enrollment represented 
approximately 25% of total enrollment, with 237 students enrolled. The 
packet reported three additional full-time Case Managers and ongoing 
work on timely IEPs and Personal Curriculums. 

• ESE CER was reported at 0.40 in May and 0.33 in June. English Learner 
CER was 0.00 in May and 0.33 in June. 

• May withdrawals totaled 36: 7 graduates, 2 student-initiated withdrawals, 
6 students returning to school, and 21 withdrawals for lack of academic 
progress. June withdrawals totaled 87: 32 graduates, 1 student returning 
to school, and 54 withdrawals for lack of academic progress. 

• The Board requested that graduates be separated from other withdrawals 
in future reports so successful completions are not reflected as general 
withdrawals. 

• The Board discussed tracking the schools in which withdrawing students 
subsequently enroll and asked administration to explore a process for 
obtaining that information. 

• Administration reported that some previously withdrawn students are 
re-enrolling and that community partnerships continue to be developed 
to support recruitment and student engagement. 

VIII.     Correspondence 

Key Highlights None. 

IX.     Old Business 

a. 2026-2027 School Calendar 

Key Highlights The Board acknowledged receipt of the finalized 2026-2027 School Calendar. 
No additional action was required because the Board had previously authorized 
the Board President, in consultation with the principal, to finalize and approve 
the calendar for posting and distribution. 
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X.     New Business 

a. Approval of 2026-2027 Course Catalog 

Motion to approve the 2026-2027 Course Catalog Dr. JoAnn Andrees 

Seconded the motion Naomi Khalil 

Number of Ayes Number of Nays Number of Abstentions 

4 0 0 

Motion passed  ☑ Yes  □ No 

Comments 

• Administration reported that the 2026-2027 Course Catalog was expanded to provide a 
broader range of course options and support more personalized student programming. 

• Administration confirmed that courses are staffed by Michigan-licensed teachers and that 
students are guided in course selection based on graduation requirements, credits needed, 
interests, and postsecondary plans. 

• The Board discussed NCAA course approval. Courtney Tenbosch indicated that many courses 
are believed to be NCAA-approved, and administration agreed to verify the current approval 
status and consider identifying NCAA-approved courses in the catalog. 

 

b. Approval of Student Handbook 

Motion to approve the Student Handbook pending final approval 
by the Board President by Friday, August 7, 2026 

Naomi Khalil 

Seconded the motion Dr. JoAnn Andrees 

Number of Ayes Number of Nays Number of Abstentions 

4 0 0 

Motion passed  ☑ Yes  □ No 

Comments: 

• Administration reported that the handbook was substantially similar to the prior year's 
handbook, with updates including dates/calendar information and a new wireless-device 
policy. 

• Administration agreed to email the handbook to Board members for review. 

• Board members were asked to provide comments or concerns to the Board President before 
final approval. 

 

c. Annual Conflict of Interest Disclosure 

Key Highlights Karen Pond reminded Board members that the Annual Conflict of Interest 
Disclosure is required by the DPSCD Office of Charter Schools and is due 
September 1, 2026. The form had been emailed to Board members on July 26, 
2026, with a requested return date of August 28, 2026. Questions regarding the 
disclosure form were referred for legal follow-up. 

XI.     Comments from the Authorizer (DPSCD) 

Key Highlights None. 

XII.     Comments from ESP (Graduation Alliance) 

Key Highlights None.  
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XIII.     Comments from the Board 

Key Highlights • Board members discussed the importance of clear and transparent 
reporting regarding the Academy's finances, management costs, student 
services, and student outcomes. 

• The Board emphasized strengthening documentation regarding student 
supports, withdrawals, and where students are served after leaving the 
Academy. 

• Administration reported that SAT data received at the end of June will 
be incorporated into the school improvement plan and discussed at the 
next Board meeting. 

• Administration reported that more robust intervention systems and 
student-support structures are being developed for the 2026-2027 school 
year. 

XIV.     Public Comment* 

Key Highlights None. 

XV.     Confirmation of the next meeting - Monday, September 14, 2026, at 6:00 p.m. 

XVI.     Adjournment 

Motion to adjourn the meeting Dan Murray 

Seconded the motion Naomi Khalil 

Time adjourned 6:55 p.m. 

Number of Ayes Number of Nays Number of Abstentions 

4 0 0 

Motion passed  ☑ Yes  □ No 

Discussion 
None. 

 

Notice of Certification by Recording Secretary 

Recording Secretary: Karen L. Pond 
Date: 9/10/2026 

Approval by Achieve Detroit Academy Board of Directors 

 
Name ______________________________________ 
 
Signature _____________________________________ 
 
Position _____________________________________ 
 
Date________________________ 
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Naomi Khalil

Secretary

9/18/2026
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