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A ACHIEVE

DETROIT ACADEMY

Location: 2001 W. Warren Ave., Detroit, Michigan 48208
Regular Board Meeting/Reorganizational Meeting Approved Minutes

1. Call to Order

Monday, June 1, 2026
6:00 p.m.

Meeting called to order by

Paul DeAngelis

Time called to order

6:00 p.m.

Meeting Type:

Regular

Special

Oo|a

Emergency

Organizational

|

II. Roll Call

Board Member

Role Present Absent

Paul DeAngelis

Board President

Naomi Khalil

Vice President

Dan Murray

Treasurer

Dr. Jamii Hitchcock

Secretary

Dr. JoAnn Andrees

siisiisiisiis

Member

Quorum: M Yes o0 No
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Others Present

Name

Role/Organization

Karen Pond

GPS Solutions, LLC, Board Recording
Secretary

Shannon Van Lente

Principal

Alma Hollins

Provisions Business Solutions

Jazmin Lambert

Student Success Coordinator

Jeanette Woodard

GPS Solutions, LLLC

Marisa Cardinalli

Student Success Coordinator

Lauren Agee

Director of Special Services

David Heidtman (virtual)

EdOps

Courtney Tenbosch (virtual)

Graduation Alliance

Michelle Schmitt (virtual)

Graduation Alliance

III. ~ Approval of Agenda

Motion to approve the agenda | Dr. JoAnn Andrees
Seconded the motion Naomi Khalil

Number of Ayes Number of Nays Number of Abstentions

5 0 0

Motion passed M Yes 0 No
Comments
None.

IV. Reorganizational Meeting Items

a. Nomination of Temporary Chairperson

Motion to elect Naomi Khalil
as Temporary Chairperson

Dr. Jamii Hitchcock

Seconded the motion

Dr. JoAnn Andrees

Number of Ayes

Number of Nays

Number of Abstentions

5

0

0

Motion passed M Yes 0 No

Comments

Dr. Jamii Hitchcock nominated Naomi Khalil as Temporary Chairperson. No additional nominations
were made, and Naomi Khalil was elected Temporary Chairperson.
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b.i. Nomination and Election of Officers - President

Motion to elect Paul DeAngelis | Dr. Jamii Hitchcock
as President

Seconded the motion Naomi Khalil
Number of Ayes Number of Nays Number of Abstentions
5 0 0
Motion passed M Yes 0 No
Comments

Dr. Jamii Hitchcock nominated Paul DeAngelis as President. No additional nominations were made,
and Paul DeAngelis was elected President.

b.ii.  Nomination and Election of Officers - Vice President
Motion to elect Dr. Jamii Naomi Khalil
Hitchcock as Vice President
Seconded the motion Dr. JoAnn Andrees
Number of Ayes Number of Nays Number of Abstentions
5 0 0
Motion passed M Yes 0 No
Comments
Naomi Khalil nominated Dr. Jamii Hitchcock as Vice President. No additional nominations were
made, and Dr. Jamii Hitchcock was elected Vice President.

b.ii.  Nomination and Election of Officers - Secretary

Motion to elect Naomi Khalil | Dr. Jamii Hitchcock
as Secretary

Seconded the motion Dr. JoAnn Andrees
Number of Ayes Number of Nays Number of Abstentions
5 0 0
Motion passed M Yes 0 No
Comments

Dr. Jamii Hitchcock nominated Naomi Khalil as Secretary. No additional nominations were made,
and Naomi Khalil was elected Secretary.
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b.iv. Nomination and Election of Officers - Treasurer

Motion to elect Dan Murray as | Dr. Jamii Hitchcock
Treasurer
Seconded the motion Naomi Khalil
Number of Ayes Number of Nays Number of Abstentions
5 0 0
Motion passed M Yes 0 No
Comments
Dr. Jamii Hitchcock nominated Dan Murray as Treasurer. No additional nominations were made,
and Dan Murray was elected Treasurer.

c. Resolution indicating the Board will comply with all laws, rules, and regulations
Motion to adopt the Resolution | Naomi Khalil
indicating the Board will
comply with all laws, rules, and
regulations
Seconded the motion Dr. JoAnn Andrees
Number of Ayes Number of Nays Number of Abstentions
5 0 0
Motion passed M Yes 0 No
Comments
None.
d. Resolution Reaffirming Restated Articles of Incorporation
Motion to adopt the Resolution | Dr. Jamii Hitchcock
Reaffirming Restated Articles
of Incorporation
Seconded the motion Naomi Khalil
Number of Ayes Number of Nays Number of Abstentions
5 0 0
Motion passed M Yes 0 No
Comments
None.
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e. Resolution Reaffirming the Bylaws of Achieve Detroit Academy
Motion to adopt the Resolution | Dr. JoAnn Andrees
Reaffirming the Bylaws of
Achieve Detroit Academy
Seconded the motion Dr. Jamii Hitchcock
Number of Ayes Number of Nays Number of Abstentions
5 0 0
Motion passed M Yes 0 No
Comments
None.
. Resolution Designating Depositories for Academy Funds and Authorized Signatories for

Funds and Accounts

Motion to adopt the Resolution | Naomi Khalil
Designating Depositories for
Academy Funds and
Authorized Signatories for
Funds and Accounts

Seconded the motion Dr. Jamii Hitchcock
Number of Ayes Number of Nays Number of Abstentions
5 0 0
Motion passed M Yes 0 No
Comments

The resolution designates Huntington Bank as the depository for Academy funds and the Board
President and Treasurer as authorized signatories for funds and accounts.

g. Resolution to bond Board Treasurer and others as designated by the Board

Motion to adopt the Resolution | Naomi Khalil
to bond Board Treasurer and
others as designated by the

Board
Seconded the motion Dr. JoAnn Andrees
Number of Ayes Number of Nays Number of Abstentions
5 0 0
Motion passed M Yes 0 No
Comments

None.
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h. Resolution Designating Principal Print Media Source

Motion to adopt the Resolution
Designating Detroit Legal
News as the principal print
media source

Dr. JoAnn Andrees

Seconded the motion Naomi Khalil
Number of Ayes Number of Nays Number of Abstentions
5 0 0
Motion passed M Yes 0 No
Comments
Detroit Legal News was designated as the principal print media source.
1. Resolution Designating Board Members and Personnel Eligible to Sign Academy Checks

Motion to adopt the Resolution | Dr. Jamii Hitchcock
Designating the Board
President and Treasurer as
eligible to sign Academy checks
Seconded the motion

Dr. JoAnn Andrees

Number of Ayes Number of Nays Number of Abstentions
5 0 0
Motion passed M Yes 0 No
Comments

None.

j- Resolution Designating Personnel Authorized to Negotiate and Implement Contracts with
Service Providers (Vendors)

Motion to adopt the Resolution | Dr. Jamii Hitchcock
Designating Graduation
Alliance as personnel
authorized to negotiate and
implement contracts with
service providers (vendors)

Seconded the motion Dan Murray
Number of Ayes Number of Nays Number of Abstentions
5 0 0
Motion passed M Yes 0 No
Comments

Graduation Alliance was designated as the entity authorized to negotiate and implement contracts
with service providers (vendors).
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k. Authorization to Finalize and Approve the 2026-2027 School Year Calendar for Posting and
Distribution

Motion to authorize the Board | Naomi Khalil
President, in consultation with
the principal, to finalize and

approve the 2026-2027 School

Year Calendar for posting and

distribution
Seconded the motion Dr. Jamii Hitchcock
Number of Ayes Number of Nays Number of Abstentions
5 0 0
Motion passed M Yes 0 No
Comments

The finalized calendar will be shared with the Board at the next regular meeting.

L. Appointment of Title IX, Title VI and Section 504 contact, Freedom of Information
coordinator, and Civil Rights representative

Motion to appoint Courtney Dr. JoAnn Andrees
Tenbosch, Graduation
Alliance, as Freedom of
Information Act Coordinatort;
Shannon Van Lente as Title VI
Contact; Lauren Agee,
Graduation Alliance, as Title
IX Contact; Lauren Agee,
Graduation Alliance, as Section
504 Contact; and Graduation
Alliance as Civil Rights

Representative
Seconded the motion Dr. Jamii Hitchcock
Number of Ayes Number of Nays Number of Abstentions
5 0 0
Motion passed M Yes 0 No
Comments

Board members asked whether the Board is notified when Freedom of Information Act requests or
other issues arise.
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m. Appointment of Sexual Harassment contact

Motion to appoint Shannon
Van Lente as the Sexual
Harassment contact

Dr. JoAnn Andrees

Seconded the motion

Dr. Jamii Hitchcock

None.

Number of Ayes Number of Nays Number of Abstentions
5 0 0
Motion passed M Yes 0 No
Comments

n. Appointment of AHERA contact

Motion to appoint Graduation
Alliance as the AHERA
contact

Naomi Khalil

Seconded the motion

Dr. Jamii Hitchcock

Number of Ayes Number of Nays Number of Abstentions
5 0 0
Motion passed M Yes 0 No
Comments
None.
0. Appointment of Homeless Children and Youth Liaison

Motion to appoint Graduation
Alliance as the Homeless
Children and Youth Liaison

Dr. Jamii Hitchcock

Seconded the motion

Dr. JoAnn Andrees

Number of Ayes Number of Nays Number of Abstentions
5 0 0
Motion passed M Yes 0 No
Comments
None.
p. Appointment of Legal Counsel
Motion to appoint Shifman and | Naomi Khalil

Carlson, P.C. as legal counsel

Seconded the motion

Dr. Jamii Hitchcock

None.

Number of Ayes Number of Nays Number of Abstentions
5 0 0
Motion passed M Yes 0 No
Comments




Docusign Envelope ID: D110C688-2B49-8A32-82B6-4CDA17A0444F

q. Appointment of External Auditor

Motion to appoint Alan C.
Young & Associates, P.C. as
external auditor

Drz. Jamii Hitchcock

Seconded the motion Naomi Khalil
Number of Ayes Number of Nays Number of Abstentions
5 0 0

Motion passed M Yes 0 No

Comments

The Board requested at least one week’s notice before the audit fieldwork begins, noting that last

year's turnaround was quick.

f. Appointment of Chief Administrative Officer

Motion to appoint Dan Murray
as Chief Administrative
Officer, with duties assigned to
Graduation Alliance

Naomi Khalil

Seconded the motion

Dr. Jamii Hitchcock

Number of Ayes Number of Nays Number of Abstentions
5 0 0
Motion passed M Yes 0 No
Comments
None.
s. Appointment of Recording Secretary

Motion to appoint Karen
Pond, GPS Solutions, LLC, as
Recording Secretary

Dr. JoAnn Andrees

Seconded the motion

Dr. Jamii Hitchcock

Number of Ayes

Number of Nays

Number of Abstentions

5

0

0

Motion passed M Yes 0 No

Comments
None.

10



Docusign Envelope ID: D110C688-2B49-8A32-82B6-4CDA17A0444F

t. Appointment of Automated Clearing House/Electronic Transfer Officer (ACH/ETO)

Motion to table the Dr. JoAnn Andrees
Appointment of Automated
Clearing House/Electronic
Transfer Officer (ACH/ETO)

Seconded the motion Dr. Jamii Hitchcock
Number of Ayes Number of Nays Number of Abstentions
5 0 0
Motion passed M Yes 0 No
Comments
None.

V. Approval of Proposed Board Meeting Minutes
a. Approval of Proposed Board Meeting Minutes (Monday, May 4, 2026)

Motion to approve the Dr. Jamii Hitchcock
Proposed Board Meeting
Minutes (Monday, May 4, 20206)

Seconded the motion Dan Murray

Number of Ayes Number of Nays Number of Abstentions

5 0 0

Motion passed M Yes 0 No

Comments
None.

VL Board Development

Report Summary Paul DeAngelis attended the last board training session. It was noted that the
session was approximately 30 minutes in length, and board members discussed
the number of required board training hours each year.

11



Docusign Envelope ID: D110C688-2B49-8A32-82B6-4CDA17A0444F

VII.  Financial Report
a. Accept the April 2026 Financial Report

Motion to accept the April Naomi Khalil
2026 Financial Report
Seconded the motion Dan Murray
Number of Ayes Number of Nays Number of Abstentions
5 0 0

Motion passed M Yes 0 No

David Heidtman presented the financial report:

The FY27 budget projects an operating surplus of $30,000. The deficit will be eliminated in
FY26, and fund balance will remain positive throughout FY27.

Revenue Highlights: The Academy is budgeting approximately $9.08 million of revenue, an
increase of $6.3 million over the FY26 forecast.

Expense Highlights: The Academy is budgeting approximately $9.05 million of expenses, an
increase of $6.6 million over the FY26 forecast.

Continued enrollment growth is driving the increase in both revenue and expenses. Federal
grants, including the full IDEA award, have also been received.

Actual enrollment exceeds the original budget by 32%. Gross margin was reported at
approximately 11.0%, and the Academy is projected to end the year with a fund balance of
$25,289.

Year-end cash is forecast at approximately $23,000, representing the 1% board set-aside
through the end of the year. Cash balance is increasing month over month as state aid
payments have resumed, although month-end cash amounts may vary due to the timing of
state aid receipts and payment of Graduation Alliance invoices.

Assets, liabilities, annotated financials, and the balance sheet were reviewed.

Dr. JoAnn Andrees asked whether the budget had been adjusted for increased special
education costs based on the monthly 28% to 34% IEP population. It was noted that this had
been carried into the 2026-2027 school year budget.

b. Approval of 2025-2026 Final Budget Amendment Resolution

Motion to approve the 2025- Naomi Khalil
2026 Final Budget Amendment

Resolution
Seconded the motion Dan Murray
Number of Ayes Number of Nays Number of Abstentions

5 0 0

Motion passed M Yes 0 No

David Heidtman presented the 2025-2026 Final Budget Amendment Resolution. It was noted that
the resolution authorizes the final year-end budget numbers previously reviewed by the Board.

12
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c. Approval of 2026-2027 Budget Resolution

Motion to approve the 2026-
2027 Budget Resolution

Dan Murray

Seconded the motion

Dr. JoAnn Andrees

Number of Ayes

Number of Nays Number of Abstentions

5

0 0

Motion passed M Yes 0 No

needed.

David Heidtman presented the 2026-2027 Budget Resolution. Based on the budget hearing and
current enrollment projections, the Board approved the resolution and noted that enrollment
numbers will be reviewed again in September and October to determine whether adjustments are

VIII. Items from Administration

Lauren

School Report Shannon Van Lente reported on the following:

The Academy reported 167 pending students, 843 enrolled students,
689 completed courses, and a Credit Earned Rate (CER) of 0.51.
Courtney Tenbosch reported staffing updates and shared that Shannon
Van Lente has been promoted to Executive Director of Achieve
Detroit Academy. It was also noted that Shannon obtained the
principal certification and has taken on added responsibility in leading
the school.

Construction updates, including sidewalk work, were discussed.

April enrollments totaled 161 students. The April enrollment period
ran from 4/1/2026 through 4/30/2026 and included 25% Exceptional
Student Education (ESE), 3% English Learners (EL), 36% Detroit
residents, and 64% out-of-district students.

Withdrawal summary information was reviewed. Forty students exited
during the period, including 7 graduates, 2 student-initiated
withdrawals, and 31 withdrawals related to Satisfactory Academic
Progress (SAP). Thirteen withdrawals were within the ESE population
and one was within the EL. population.

Agee reported the following:

As of June 1, 244 students were receiving Exceptional Student
Education (ESE) services.

ESE enrollment represents 28% of total enrollment.

The Academy is continuing to staff full-time ESE providers and has
hired three full-time teachers, with plans to hire five more. Contracted
teachers with veteran experience are also supporting the program.
Current initiatives include timely Individualized Education Programs
(IEPs) and Personal Curriculums.

The ESE CER was reported at 0.37 (76 credits/241 ESE students),
and the EL CER was reported at 0.41 (9.5 credits/34 EL students).

13
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Marisa Cardinalli reported the following:

e Graduates to date total 62 students, and approximately 80 students
remain prospective graduates.

e Of the prospective graduates, 23 students have 0.5 to 1.5 credits
remaining, and 30 students have 2 to 3 credits remaining.

e Graduation is scheduled for June 11, 2026, from 6:00 p.m. to 7:30 p.m.
at the Detroit Lions Academy auditorium. Fifty-three students are
scheduled to attend graduation.

IX. Correspondence

| Key Highlights ‘ None.

X. Old Business

| Key Highlights ‘ None.

XI.  New Business
a. Approval of Administrator Evaluation Tool

Motion to approve the Naomi Khalil
Administrator Evaluation Tool
Seconded the motion Dr. JoAnn Andrees
Number of Ayes Number of Nays Number of Abstentions
5 0 0

Motion passed M Yes 0 No

Shannon Van Lente presented the Administrator Evaluation Tool:

e It was noted that the Academy selected one of the Michigan Department of Education
approved tools and that it is the tool most closely aligned with Graduation Alliance.

e Dr. Jamii Hitchcock noted that Courtney Tenbosch will need training on the tool.

e Board members discussed that the tool may need to be updated in the future if changes are
needed to align with Shannon Van Lente's role.

XII. Comments from the Authorizer (DPSCD)

| Key Highlights ‘ None.

XIII.  Comments from ESP (Graduation Alliance)

| Key Highlights ‘ None.
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At least one week noticeXIV. Comments from the Board

Key Highlights ¢ Dr. JoAnn Andrees thanked the school for its work and
professionalism throughout the last year.

e Dr. JoAnn Andrees asked about the last day of school, and it was
reported that the last day is June 30.

XV.  Public Comment*

Key Highlights None.

XVI.  Confirmation of the next meeting — Monday, August 3, 20206, at 6:00 p.m.
XVII. Adjournment

Motion to adjourn the meeting | Naomi Khalil
Seconded the motion Dan Murray
Time of adjournment 7:05 p.m.
Number of Ayes Number of Nays Number of Abstentions
5 0 0
Motion passed M Yes 0 No
Discussion
None.

Notice of Certification by Recording Secretary
Recording Secretary: Karen L. Pond

Date: 6/14/2026

Approval by Achieve Detroit Academy Board of Directors

Name Naomi Khalil

Signed by:
Signature | M

CD2049C4E1BF4CC...

Position _Secretary

Date 8/4/2026
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