Docusign Envelope ID: 5ACFC18C-ED01-878A-8200-2A886111851A

1. Call to Order

A ACHIEVE

DETROIT ACADEMY

Location: 2001 W. Warren Avenue, Detroit, MI 48208
Budget Hearing Meeting Approved Minutes
Monday, June 1, 2026
5:30 p.m.

Meeting called to order by Paul DeAngelis

Time called to order

5:30 p.m.

Meeting Type:

0 Regular

O Special

0 Emergency

0 Organizational

Budget Hearing

II. Roll Call

Board Member

Role Present

Absent

Paul DeAngelis

Board President

Naomi Khalil

Vice President

Dan Murray

Treasurer

Dr. Jamii Hitchcock

Secretary

Dr. JoAnn Andrees

sitslislisils

Member

Quorum: M Yes 0 No




Others Present
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Name

Role/Organization

Lauren Agee

Director of Special Education

Alma Hollins

Provisions Business Solutions

Karen Pond

GPS Solutions, LLC, Board Recording Secretary

Jeanette Woodard (virtual)

GPS Solutions, LI.C

Shannon Van Lente

Principal

Marisa Cardinalli

Student Success Coordinator

Michelle Schmitt (virtual)

Graduation Alliance

David Heidtman (virtual)

EdOps

Courtney Tenbosch

Graduation Alliance

Jazmin Lambert

Student Success Coordinator

III.  Approval of Agenda
Motion to approve the agenda | Naomi Khalil
Seconded the motion Dr. Jamii Hitchcock
Number of Ayes Number of Nays Number of Abstentions
5 0 0

Motion passed M Yes 0 No

Comments
None.

IV. Financials

a. Review of 2026-2027 Proposed Budget

Report Summary

David Heidtman presented the 2026-2027 proposed budget:

The FY27 budget projects an operating surplus of approximately
$30,000. It was noted that the deficit will be eliminated in FY26 and
fund balance is expected to remain positive throughout FY27.

Revenue is budgeted at approximately $9.08 million, an increase of
$6.3 million over the FY26 forecast. Expenses are budgeted at
approximately $9.05 million, an increase of $6.6 million over the FY26

forecast.

State revenue is budgeted at approximately $8.57 million based on July
enrollment of 700 students and average monthly growth of
approximately 8%. Continued enrollment growth is driving increases
in both revenue and expenses.

It was reported that the Academy expects to receive its first steady-
state federal grant awards in FY27. High-cost Exceptional Student
Education (ESE) teachers are being brought in house, while other
student services will remain with an outside vendor.
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e Non-staff expenses and management company costs are expected to
increase with enrollment. It was also noted that the Academy is no
longer on the deficit elimination list and that final documentation is
expected from the Michigan Department of Education.

e Naomi Khalil asked what the enrollment projections were based on. It
was explained that the projections were based on Achieve Detroit
Academy enrollment trends.

V. Comments from the

Board

Key Highlights

Board members discussed enrollment and enrollment projections for the
2026-2027 school year.

VI. Public Comment*

‘ Key Highlights

‘ None.

VII. Adjournment

Motion to adjourn the
meeting

Dr. Jamii Hitchcock

Seconded the motion Naomi Khalil
Time adjourned 5:43 p.m.
Number of Ayes Number of Nays Number of Abstentions
5 0 0
Motion passed M Yes 0 No
Discussion
None.

Notice of Certification by Recording Secretary

Recording Secretary: Karen L. Pond

Date: 6/7/2026

Approval by Achieve Detroit Academy Board of Directors

Name Naomi Khalil

Signed by:
Signature | w

CD2049C4E1BF4CC...

Position Secretary

Date 8/4/2026
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