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A ACHIEVE

DETROIT ACADEMY

Location: 2001 W. Warren Avenue, Detroit, MI 48208
Board Meeting Approved Minutes
Monday, May 4, 2026
6:00 p.m.

1. Call to Order

Meeting called to order by Paul DeAngelis

Time called to order 6:00 p.m.

Meeting Type:

Regular

Special

O
0 | Emergency
O

Organizational

II. Roll Call

Board Member Role Present Absent

Paul DeAngelis Board President

Naomi Khalil Vice President

Dan Murray Treasurer

<siisiislis

Dr. Jamii Hitchcock Secretary

Dr. JoAnn Andrees Member X

Quorum: M Yes 0 No




Others Present
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Name

Role/Organization

Shannon Van Lente

Principal

Courtney Tenbosch Graduation Alliance

Rob Gavin Legal Counsel - Shifman/Catlson
Alma Hollins Provisions Business Solutions
Marisa Cardinalli Student Success Coordinator

Lauren Agee

Director of Special Education

Jazmin Lambert

Student Success Coordinator

Karen Pond GPS Solutions, LLC, Board Recording Secretary

David Heidtman (virtual) EdOps

Jeanette Woodard (virtual) GPS Solutions, LL.C

Michelle Schmitt (virtual) Graduation Alliance

III.  Approval of Agenda

Motion to approve the agenda | Naomi Khalil
Seconded the motion Dr. Jamii Hitchcock
Number of Ayes Number of Nays Number of Abstentions
4 0 0
Motion passed M Yes 0 No
Comments
None.

IV.  Approval of Proposed Board Meeting Minutes
a. Approval of Proposed Board Meeting Minutes (Monday, April 6, 2026)

Motion to approve the
Proposed Board Meeting
Minutes (Monday, April 6, 20206)

Dr. Jamii Hitchcock

Seconded the motion Naomi Khalil
Number of Ayes Number of Nays Number of Abstentions
4 0 0
Motion passed M Yes 0 No
Comments

None.
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V. Board Development

Report Summary Paul DeAngelis, Dr. JoAnn Andrees, and Naomi Khalil attended the April
training. It was noted that the May 12th training will be the final training
session of the school year.

VI. Financial Report

a.  Accept the March 2026 Financial Report

Motion to accept the March
2026 Financial Report

Dan Murray

Seconded the motion

Dr. Jamii Hitchcock

Number of Ayes

Number of Nays

Number of Abstentions

4

0

0

Motion passed M Yes 0 No

funds.

David Heidtman presented the financial report:

e State aid payments have resumed. The prior overpayment has been drawn down, and
payments are expected to continue monthly for the remainder of the year.

e As enrollment continues to grow, the state revenue forecast increased by $76,000 from last
month. Offsetting this increase, higher enrollment also increased forecast salaries and
Exceptional Student Education (ESE) services costs.

e The Academy received its first federal grant awards, including approximately $66,000 in
Individuals with Disabilities Education Act (IDEA) funds and approximately $4,000 in Title

e Actual enrollment exceeds the original budget by 32%. Gross margin was reported at
approximately 1.0%, and the Academy is projected to end the year with approximately 1%
fund balance, or $25,234.

e Year-end cash is forecast at approximately $23,000, representing the 1% board set-aside
through the end of the year. It was noted that cash balance should begin to increase now that
state aid payments have resumed, although actual month-end cash amounts may vary due to
the timing of state aid receipts and payment of Graduation Alliance invoices.

e Annotated financials and the balance sheet were reviewed. Forecast state revenue has
increased due to enrollment growth and federal grant awards, while expense forecasts have
moved closer to budget because of higher salary allocations and ESE services costs.
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b. Accept the Audit Engagement Letter (Alan C. Young & Associates, P.C.)

Motion to accept the Audit Naomi Khalil
Engagement Letter (Alan C.
Young & Associates, P.C.)
Seconded the motion Dan Murray
Number of Ayes Number of Nays Number of Abstentions
4 0 0

Motion passed M Yes 0 No

for the Academy.

e Karen Pond reported

David Heidtman presented the audit engagement letter from Alan C. Young & Associates, P.C.:
e The Board was advised that the same audit firm used last year will conduct the annual audit

e It was reported that the auditor anticipates completing the audit by the required due date. If
any additional costs arise, the auditor will notify the Board before those charges are incurred.

that the engagement letter would be sent to Paul DeAngelis for

signature following board approval.

VII. Items from Administration

Lauren

School Report Shannon Van Lente reported on the following:

The Academy reported 157 pending students, 765 enrolled students,
563 completed courses, and a Credit Earned Rate (CER) of 0.53.

A new Student Success Coordinator, Jazmin Lambert, was introduced.
She will split time between Achieve Detroit Academy and another
school.

State testing was reported as complete.

March enrollments totaled 178 students, including 30% Exceptional
Student Education (ESE), 2% Title 111, 70% Detroit residents, and
30% out-of-district enrollments.

March withdrawal, completed-course, and credit-earned-rate
information was reviewed.

Agee reported the following:

Exceptional Student Education (ESE) enrollment represents 29% of
total enrollment, or 215 currently enrolled students.

The Academy is currently hiring full-time ESE providers to support
continued growth.

Current initiative areas include timely Individualized Education
Programs (IEPs) and Personal Curriculums.

The ESE CER was reported at 0.43, and the Title III CER was
reported at 0.84.

Marisa Cardinalli reported the following:
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Graduates to date total 29 students, and approximately 80 students are
considered prospective graduates.

Of the prospective graduates, 34 students have 0.5 to 1.5 credits
remaining and 19 students have 2 to 3 credits remaining.

Graduation is scheduled for June 11, 2026, from 6:00 p.m. to 7:30 p.m.
at the Detroit Lions Academy auditorium.

Discussion:

Naomi Khalil asked about outreach to districts and schools regarding
students with absences related to Immigration and Customs
Enforcement (ICE) concerns and whether Achieve Detroit Academy
could provide support.

Rob Gavin discussed a student incident during testing involving a
knife. He reported that Shannon Van Lente handled the situation
appropriately and that law enforcement was involved. It was also noted
that the student has an IEP, is currently on a forty-five-day alternative
placement, and had primarily attended virtually except when coming in
for testing.

Naomi Khalil requested follow-up regarding whether a Manifestation
Determination Review (MDR) had been completed and emphasized
the importance of ensuring the student receives due process.

Dr. Jamii Hitchcock requested additional information regarding why
students have left the Academy. It was noted that most withdrawals
involve students who do not meet Satisfactory Academic Progress

(SAP).

VIII

Correspondence

| Key Highlights

| None.

IX.

Old Business

| Key Highlights

| None.

X.

New Business

a. BEdOps Statement of Work: Finance and Accounting Services FY 2027

Motion to approve the EdOps | Dan Murray
Statement of Work: Finance and
Accounting Services FY 2027

Seconded the motion Naomi Khalil
Number of Ayes Number of Nays Number of Abstentions
4 0 0

Motion passed M Yes 0 No

The Board reviewed the EdOps Statement of Work for Finance and Accounting Services for fiscal
year 2027.
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b. Resolution Setting the Date, Time, and Place of Regular Board Meetings and Annual Budget
Hearing; Designating Public Posting Locations; and Designating the Person Responsible for
Posting Meeting Notices

1.

1.
1il.

The 2026-2027 Board meeting calendar and annual budget hearing schedule, as
presented and corrected

Board meeting location is at 2001 West Warren Avenue, Detroit, MI 48208

The annual Board meeting calendar and individual notices for regularly scheduled
and special Board meetings will be posted at the school’s entrances and on the
Academy’s website by Shannon Van Lente.

Motion to approve the Dr. Jamii Hitchcock
Resolution Setting the Date,
Time, and Place of Regular
Board Meetings and Annual
Budget Hearing; Designating
Public Posting Locations; and
Designating the Person
Responsible for Posting Meeting

Notices
Seconded the motion Dan Murray
Number of Ayes Number of Nays Number of Abstentions

4

0 0

Motion passed M Yes 0 No

The Board reviewed the Resolution Setting the Date, Time, and Place of Regular Board Meetings and
Annual Budget Hearing; Designating Public Posting Locations; and Designating the Person
Responsible for Posting Meeting Notices. The resolution was approved with a correction to the
January meeting date.

c. Approval of School Emergency and Crisis Management Plan

Management Plan

Motion to approve the School | Dr. Jamii Hitchcock
Emergency and Crisis

Seconded the motion

Naomi Khalil

Number of Ayes Number of Nays Number of Abstentions

4

0 0

Motion passed M Yes 0 No

Shannon Van Lente presented the School Emergency and Crisis Management Plan:

e Rob Gavin of Shifman/Catlson reported that the plan had been reviewed and worked
through to ensure it was appropriate for Achieve Detroit Academy. He noted that the plan
follows Detroit’s plan in many areas but was customized for the Academy.

e The cardiac arrest team was discussed.
e It was noted that the plan has been reviewed with staff.

d. Approval of Board of Directors Reappointment Nomination Resolution — Dr. JoAnn
Andrees
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Motion to approve the Board of | Naomi Khalil
Directors Reappointment
Nomination Resolution - Dr.
JoAnn Andrees

Seconded the motion Dr. Jamii Hitchcock

Number of Ayes Number of Nays Number of Abstentions
4 0 0
Motion passed M Yes 0 No

Comments
None.

e. Approval of Board of Directors Reappointment Nomination Resolution — Dan Murray

Motion to approve the Board of | Naomi Khalil
Directors Reappointment
Nomination Resolution - Dan
Murray

Seconded the motion Dr. Jamii Hitchcock

Number of Ayes Number of Nays Number of Abstentions
4 0 0
Motion passed M Yes 0 No

Comments
None.

XI.  Comments from the Authorizer (Detroit Public Schools Community District)

Key Highlights A webinar reminder was shared.

XII.  Comments from the Educational Service Provider (Graduation Alliance)

Key Highlights Courtney Tenbosch gave a shout-out to David Heidtman for his work over
the past month and noted that his support had been a big help.

XIII. Comments from the Board

| Key Highlights ‘ Board members shared that they are excited for graduation. |

XIV. Public Comment*

| Key Highlights ‘ None. |

XV.  Confirmation of the Next Meeting
a. Monday, June 1, 2026, at 5:30 p.m. - Budget Hearing Meeting
b. Monday, June 1, 2026, at 6:00 p.m. - Regular Board Meeting/Reorganizational Meeting

XVI. Adjournment

Motion to adjourn the meeting | Dr. Jamii Hitchcock
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Seconded the motion Dan Murray
Time adjourned 0:46 p.m.
Number of Ayes Number of Nays Number of Abstentions
4 0 0
Motion passed M Yes 0 No
Discussion
None.

Notice of Certification by Recording Secretary

Recording Secretary: Karen L. Pond

Date: 5/13/2026

Approval by Achieve Detroit Academy Board of Directors

Naomi Khalil
Name Signed by:
Signature | [ XS

;FBBG3C4DFC944C2...

Position Board Secretary

Datc6/7/2026
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