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A ACHIEVE

DETROIT ACADEMY

Location: 2001 W. Warren Avenue, Detroit, M1 48208
Board Meeting Proposed Minutes
Monday, April 6, 2026
6:00 p.m.

1. Call to Order

Meeting called to order by Paul DeAngelis

Time called to order 6:00 p.m.

Meeting Type:

Regular

Special

O
0 | Emergency
0 | Organizational

II. Roll Call

Board Member Role Present Absent

Paul DeAngelis Board President X

Naomi Khalil Vice President X

Dan Murray Treasurer X

Dr. Jamii Hitchcock Secretary X

Dr. JoAnn Andrees Member X

Quorum: M Yes 0 No
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Others Present

Name Role/Otrganization
Shannon Van Lente Principal
Courtney Tenbosch (virtual) Graduation Alliance
David Heidtman (virtual) EdOps

Marisa Cardinalli

Student Success Coordinator

Tamia Stanley (virtual)

Student Success Coordinator

Lauren Agee

Director of Special Education

Alma Hollins (virtual)

Provisions Business Solutions

Jeanette Woodard

GPS Solutions, LLLC

Karen Pond (virtual)

GPS Solutions, LLC, Record Secretary

Regina Krotzer (virtual)

Graduation Alliance

III.  Approval of Agenda

Motion to approve the agenda

Dr. JoAnn Andrees

Seconded the motion Naomi Khalil
Number of Ayes Number of Nays Number of Abstentions
4 0 0

Motion passed M Yes 0 No

Comments:
None.

IV.  Approval of Proposed Board Meeting Minutes
a. Approval of Proposed Board Meeting Minutes (Monday, March 2, 2026)

Motion to approve the Naomi Khalil
Proposed Board Meeting
Minutes (Monday, March 2,
2026)
Seconded the motion Dan Murray
Number of Ayes Number of Nays Number of Abstentions
4 0 0

Motion passed M Yes 0 No

Comments:
None.
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V. Board Development
Report Summary Paul DeAngelis shared that he attended a recent training session and found the
information helpful.
VI.  Financial Report

a. Accept the February 2026 Financial Report

Motion to accept the February | Dan Murray
2026 Financial Report

Seconded the motion Dr. JoAnn Andrees
Number of Ayes Number of Nays Number of Abstentions
4 0 0

Motion passed M Yes 0 No

Report/Discussion:

David Heidtman presented the financial report:

State aid payments remained paused through March, but payments are expected to resume in
April as reconciliation progresses. The eatlier timing variance was reduced from
approximately $650,000 to about $180,000.

Enrollment is approximately 40% greater than originally budgeted, which has improved the
revenue forecast. Higher enrollment is also increasing forecast salaries and special education
services.

David reported that the Academy remains on track to eliminate the startup-year deficit and
end the year with a positive fund balance. Gross margin was projected at approximately 11%,
and projected year-end cash remained about $23,000.

David explained that the finance team checks state aid reports against the State calculator
each month and will complete a full reconciliation before fiscal year-end. He noted that he
does not anticipate audit issues once reconciliation is completed.

VIIL.

Items from Administration

School Report Shannon Van Lente reported on the following:

e As of March 27, 2026, the Academy had 196 pending students, 635
enrolled students, 496 counted courses completed in February, and a
February Credit Earned Rate (CER) of 0.36, which was reported as an
all-time high.

e Shannon introduced two new remote Student Success Coordinators to
support enrollment growth, including Tamia Stanley, who will split
time between Achieve Detroit and AP Virtual. Shannon also reported
that Jasmine recently joined in a similar remote support role.

e State testing began and will continue throughout the month.
Postsecondary support efforts with Detroit College Access Network
(DCAN) and Detroit Promise were also discussed.
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e The February enrollments totaled 121, including 30% ESE students,
42% Detroit residents, and 58% out-of-district students.

e February withdrawals totaled 31, including 2 graduates, 28 students
withdrawn for Satisfactory Academic Progress (SAP), 1 student-
initiated withdrawal, and 9 ESE students.

e 445 courses were completed in February, up from 317 in January.

Lauren Agee reported the following:

e The Exceptional Student Education (ESE) enrollment is 30% of total
enrollment, representing 191 currently enrolled students.

e She shared that additional case managers continue to be added to
remain in compliance as enrollment grows, and that the Academy is
100% compliant with timely Individualized Education Programs
(IEPs) after implementing a 10-day turnaround process for interim
IEPs for incoming students.

e The February ESE CER was reported at 0.43.

Marisa Cardinalli reported the following:

e 20 students have graduated to date and approximately 85 students are
prospective graduates.

e Graduation is scheduled for June 11, 2026, from 6:00 p.m. to 7:30 p.m.
at the Detroit Lions Academy auditorium.

Discussion:
e The Board requested that English Learner (EL) population data be
added to future reports.
e Board members requested that projected graduation numbers continue
to be compared with actual graduation outcomes going forward.

VIII.  Correspondence

| Key Highlights | None.

IX. Old Business

| Key Highlights ‘ None.
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X.  New Business
a. Approval of Board-Approved Changes Letter for DPSCD

Motion to approve the Board- Naomi Khalil
Approved Changes Letter for
DPSCD

Seconded the motion Dr. JoAnn Andrees

Number of Ayes Number of Nays Number of Abstentions

4 0 0

Motion passed M Yes 0 No

Discussion:

Karen Pond explained that Epicenter required a board-approved letter confirming that no major
board-approved changes had occurred. She reported that the approved letter would be sent to Paul
DeAngelis for signature.

b. Spring 2026 Board Policy Updates

Motion to approve the Spring Naomi Khalil
2026 Board Policy Updates

Seconded the motion Dr. JoAnn Andrees
Number of Ayes Number of Nays Number of Abstentions
4 0 0
Motion passed M Yes 0 No
Discussion:

e The Board reviewed the Spring 2026 Board Policy Updates prepared with the National
Charter Schools Institute.

e Policies approved: 0100, 2370.01, 2417, 2418, 5136, 6320, 6325, 7540, 7540.01, 7540.03,
7540.04, 7540.05, 7540.06, 7543, and 8402.

e Naomi Khalil asked whether the health education policies aligned with current Michigan
requirements. Discussion followed regarding health education and sex education
requirements, including the need to verify the status of any required Sex Education Advisory
Board materials and related compliance records.

XI.  Comments from the Authorizer (Detroit Public Schools Community District)

Key Highlights Alma Hollins shared the April 14 webinar notice regarding governance and
school leader partnerships.
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XII.  Comments from the Educational Service Provider (Graduation Alliance)

graduation invitation list.

Key Highlights Courtney Tenbosch praised the team’s recent progress and staffing additions.
She also noted that Board members and key staff would be added to the

XI11. Comments from the Board

| Key Highlights ‘ None.

XIV.  Public Comment*

| Key Highlights ‘ None.

XV. Confirmation of the Next Meeting
a. Monday, May 4, 2026, at 6:00 p.m.

XVI.  Adjournment

Motion to adjourn the meeting | Dr. JoAnn Andrees
Seconded the motion Naomi Khalil
Time adjourned 6:32 p.m.
Number of Ayes Number of Nays Number of Abstentions
4 0 0
Motion passed M Yes 0 No
Discussion:
None.

Notice of Certification by Recording Secretary
Recording Secretary: Karen L. Pond
Date: 4/12/2026

Approval by Achieve Detroit Academy Board of Directors

Name Dr. Jamii Hltcgignoe%y:

Signature DV- Jami Ho l{'dbwda

\— C15DCB377965450...
Position __Secretary

Date 5/14/2026
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