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Introduction

In today’s ever-changing world, it is essential for schools to be prepared for a wide range of emergencies and
crises. A well-structured and coordinated response plan is critical for minimizing confusion, clearly defining
roles and responsibilities, and safeguarding the health and well-being of students, staff, and visitors.

This School Emergency and Crisis Management Plan offers a comprehensive framework for responding to
both natural and human-caused hazards that may pose risks to our school community. It recognizes that in
the event of a large-scale disaster, local emergency response agencies may become overwhelmed and
unable to provide immediate support. Therefore, it is vital that all school employees are thoroughly informed
and trained in the appropriate actions to take in order to protect themselves and the students in their care.

This document is intended to be a living plan, subject to regular review and annual updates. Revisions will
be informed by real-life incidents, emerging best practices, district guidance, and evolving local, state, and
federal regulations—ensuring our response strategies remain current, effective, and aligned with
expectations.

All staff members are expected to review this plan in detail to ensure a shared understanding of emergency
protocols and each individual’s role during a crisis.

By fostering a culture of preparedness, accountability, and resilience, we strengthen our ability to protect and
support every member of our school community—no matter what challenges may arise.

Central Office Crisis Planning and Response Team

Assigned Roles for Executive Staff During a School Crisis

Machion Jackson, Deputy Superintendent of Operations

Obtain and direct the placement of generators when power must be restored for a
temporary period.

Coordinate and direct the acquisition of water when there is a disruption of water
and sewer services.

Labrit D. Jackson, Chief of Police

e Communicate critical details to the Superintendent immediately upon knowledge of the information,
as soon as safely possible.

e Coordinate and direct contact with emergency medical services, local police, fire department, and
highway patrol.

e Coordinate and direct search-and-rescue operations when needed.

Notify the Office of Risk Management about the emergency.

e Stay in contact with the leaders of the emergency service and the law enforcement agencies.

Aaron Walter, Executive Director, Office of Transportation

e Provide input and expertise on transportation logistics and capabilities during an emergency.
e Coordinate with school/building administration to establish designated evacuation routes and
assembly points.



e Maintain open lines of communication with school/building administration, local emergency services,
and parents.
Coordinate transportation resources, including external sources.
Ensure backup transportation resources are available and can be quickly deployed if necessary.
Assist in the transportation of students, staff and supplies as part of the recovery process after an
emergency.

Shannon Van Lente, Principal

Collect and disseminate information to the media. Be aware of deadlines, and information accuracy.

Plan and coordinate press interviews to help the news media meet deadlines.

Create and disseminate statements or press releases related to the crisis.

Respond to rumors through the dissemination of accurate information.

Organize a network of key people (public safety officers, fire, health) within the community through

which accurate information can be disseminated.

e Be aware of the requirements of the Freedom of Information Act and provide all appropriate
information based on those requirements.

e Arrange interviews for the media with the Deputy Superintendent and key school or department staff
who are involved in the emergency or who act as spokespersons for the department.

e With the support of the Marketing team, create letters to notify parents of the continuing care
available to students. This care will include services from local and state agencies, as well
as school-based care.

e Report immediately to the local hospital if students or adults are being sent to that hospital for
treatment. If more than one hospital is admitting students or adults, coordinate communication with
the hospitals. Assign and direct staff to assist.

e Meet and talk with the parents of students and spouses of adults who have been admitted to the
hospital.

e Develop a schedule of activities for the first day of school following the crisis, with support services.

On-Site Student Success Coordinators

Communicate with other schools in the division during the emergency period.
Ensure the school’'s Emergency & Crisis Management Plan, as well as the “Go-Kit” are available to
appropriate staff when necessary.

e Report immediately to the local hospital if students or adults are being sent to that hospital for
treatment. If more than one hospital is admitting students or adults, coordinate communication with
the hospitals. Assign and direct staff to assist.

e Meet and talk with the parents of students and spouses of adults who have been admitted to the
hospital.

Vulnerability Assessment

Identifying and addressing potential vulnerabilities is crucial for maintaining effective security measures. This
process involves conducting a comprehensive evaluation to pinpoint weaknesses in physical infrastructure,
communication systems, and operational procedures. To mitigate these vulnerabilities, the district is
committed to continuously enhancing physical security, improving access control, and updating emergency
response protocols. Furthermore, the vulnerability assessment is regularly reviewed and updated to adapt to
evolving threats and changes in the school environment.



Continued Operations After an Incident

Collaboration, communication, and preparedness are essential for successfully navigating disruptions
following an incident. By ensuring the continuation of essential school functions during and after an
emergency or disruption, we can minimize the impact on students, staff, and operations. The district has
clearly defined critical operations that must continue during and after an incident.

Essential Functions

Student accounting (attendance, reunification)

Emergency communication

Instructional delivery (in-person or remote)

Maintain payroll, human resources, and administrative support.

Ensure upkeep and security of school premises.

Established communication channels (phone trees, email lists). Utilize social media, school website

updates, and automated messaging systems for timely updates.

e Maintain generators to ensure uninterrupted power supply for critical systems (IT infrastructure,
security systems, etc.).

e Implemented secure access protocols and regular data backups to mitigate data loss risks.

Alternate Facilities or Locations
Designate backup locations for instruction or administration if a building is unusable:

e Schools or approved community centers
e Remote learning platforms

Staffing and Workforce Support
e Emergency staff rosters
e Use of substitutes or support staff in key roles
e Mental health support and debriefing for staff
Student and Family Support Services
e Counseling and mental health services
e Transportation and meals (if applicable)
e Reunification and parent communication
Coordination with External Agencies
Local emergency management
Law enforcement and fire departments

Public Health agencies

[ ]
[ ]
[ ]
e Community-based mental health providers

After-Action Review and Plan Revision

Conduct a post-incident debrief:



e Emergency staff rosters
e Gather input from staff, students and responders
e Update the EOP based on findings

School Emergency Contact List

Achieve-Detroit Academy
2001 West Warren Detroit, Michigan 48208

Shannon Van Lente
Principal

Phone: 847.308.2355
Cell: 847.308.2355

Marisa Cardinalli

On Site SSC

Phone: 313.482.9775 Ex 0128
Cell: 989.395.2727

Corrine Hayden
On Site SSC
Phone: 734.747.0258

Breshay Warnsley
Enroliment Advisor
Phone: 313.682.6290

Tyrone Crayton

Building Engineer
Phone: 313.495.5885

Cardiac Emergency Response Team Members

Marisa Cardinall
989.395.2727

Corrine Hayden
734.747.0258

Breshay Warnsley
313.682.6290

Emergency Assembly & Relocation Site

Review the school map and determine where the safest interior and exterior locations are to assemble
students and staff.



Assembly Locations

Interior Gym and Auditorium

Exterior Street name(s) and descriptions
Basketball court in the back of the building on West Forest Ave. The court sits
behind the garden.

Off-site Assembly Location(s)

Schools shall identify evacuation sites near the school in the event of an emergency requiring the
evacuation/relocation of the school population off school property. List below potential evacuation sites for
students and staff should an emergency necessitates a school evacuation.

Name of Location: Dauch Scout Center

Address: 1776 West Warren Detroit, Michigan 48208
Contact Person (1): N/A

Phone number: 313.897.1965

Contact Person (2):

Phone number

Has this location been

approved by DPSCD PD? Yes

In an emergency, if it becomes necessary to relocate the school population to a relocation site, schools will
utilize the on-site staff to fulfill the below duties:

Set-up/Go-Kit

Parent Check-Out
Security Personnel
Runner to get Students
Student Holding Area
Available Runner

Parents and Legal Guardians’ Responsibility
Each year, parents and legal guardians must submit updated student emergency information for their child. In

the event of a declared emergency, students will be released ONLY to individuals listed. It is the responsibility
of parents and guardians to ensure that the information is current and accurate.

School Responsibility

Schools should maintain students' emergency information in an easily accessible location known to all office
staff. This ensures that the information can be quickly located and transported during an emergency.



School Schedule

Please fill in regular and after-school schedules.
Daily Schedules

8:30am-3:30pm — Monday —Thursday
8:30am-12pm - Friday

Local Emergency Contact List

DPSCD-PD Command
Center

DPD, DFD & EMS

Drug and Poison
Information Center

Red Cross

Department of Health &
Wellness Promotion

District Offices

Utilities
Power outage or downed
power line

DTE Natural gas emergency or
leak

Water Em_ergency service & water
main breaks

Other

1-313-748-6000

911

1-800-222-1222

1-313-833-4440

1-313-876-4000

1-800-477-4747

1-800-947-5000

1-313-267-7401

Emergency after
hours

Emergency after
hours

Emergency after
hours



School Building Information

Number of floors/levels
Number of classrooms
Number of lavatories

Number & location of
parking lots

Basic Actions

Principal/Site Administrator

78

45

Number of exit doors

Number of unoccupied rooms

Number of stairwells

Name & number of assembly locations
for students, staff, and visitors

30

24

Auditorium,
Cafeteria, Gym
3

For ALL emergencies and crisis situations, principal/site administrator, when appropriate will:

Initiate emergency protocol.

STAND BY

LOCKDOWN

Notify Deputy Superintendent
Announce the emergency clearly and concisely. Do Not use code words.

EVACUATE

Call City of Detroit Police 313-596-2200 and 911.

DIRECTED DIRECTED

MAINTENANCE

TAKE COVER

TRANSPORTATION



Stand By
Bring students into the classroom and be prepared to act or assist as needed, pending further instructions.
Evacuate

Move students and staff from inside the school building, in an orderly fashion, to the designated area of
safety, a minimum of 100 feet from the building. The designated area should be in a safe location, away from
traffic and any other hazards in the area.

Evacuation is appropriate for — but not limited to the following emergencies:

Fire

Active assailant(s), if safe to do so.

Bomb threat

Chemical release

Explosion or threat of an explosion

Other occurrences that might make the building uninhabitable

Communicate the need to evacuate the building or a specific area of the building to all staff and other
occupants by activating the fire alarm and/or by the Public

Address (P.A.) system or bullhorn. DO NOT USE CODE WORDS.
YOUR ATTENTION PLEASE!
WE ARE INITIATING AN EVACUATION - EVACUATION.

TEACHERS, PLEASE TAKE YOUR STUDENTS TO THE DESIGNATED ASSEMBLY AREA.
TAKE YOUR CLASS ROSTER AND TAKE ATTENDENCE WHEN SAFE TO DO SO.

e Call or designate someone to immediately call (911) and Detroit PD to notify them that the school has
been evacuated.
Notify appropriate district staff that an evacuation of the school has occurred.
Communicate changes in evacuation routes if primary routes are unusable.
Designate staff with assigned radios and/or cell phones to assist in evacuation procedures.

For children with special needs, mobility issues and/or chronic-medical conditions, the school must have an

individualized emergency plan (who will help the child and any accommodations that may be needed for that
child) posted with the above information.

Take Cover

Bring students and staff indoors if possible and shelter in-place. If outdoors, hide behind any solid object
(large tree, engine block of car, cement wall).

TAKE COVER is appropriate for — but not limited to the following emergencies:
e Severe weather

e Animals
e Chemical or biological threat.



Take cover will be announced over the school’s public address (P.A.) system. DO NOT USE CODE WORDS.
YOUR ATTENTION PLEASE.
THERE IS A SITUATION REQUIRING THE SCHOOL TO TAKE COVER.
ALL OUTDOOR ACTIVITIES ARE CANCELLED.
In the event of a severe weather warning:
a. Inside school buildings:

e If a severe weather warning is issued for your area, do not dismiss students unless
directed by the superintendent.

e Direct staff to proceed immediately, in a calm and orderly manner, to designated
shelter areas-such as interior rooms on the lowest level without windows, bathrooms,
utility closets, or interior hallways free of large windows and doors.

e Direct students where to sit. Instruct them to put their head between their knees.

e Remain in the designated shelter area and listen carefully for further instructions.
b. Outside of School Buildings:

e Move away from buildings.

e Get behind any solid object (large tree, cement wall).

For children with special needs, mobility challenges, or chronic medical conditions, the school should develop
an individualized emergency plan. This plan should identify who will assist the student and outline any
necessary accommodations to ensure their safety during an emergency.

Lockdown

A lockdown is initiated when there is a perceived or actual threat inside the building. This emergency
response is intended to immediately protect students, staff and visitors by securing all areas and creating time
barriers to reduce risk and allow for law enforcement intervention. Scenarios that may warrant a lockdown
include, but are not limited to:

e Active shooter

e Armed intruder

e Any situation involving a credible threat within the school building
Lockdowns will be announced over the school’s public address (P.A.) system. DO NOT USE CODE WORDS.
YOUR ATTENTION PLEASE.

WE ARE INITIATING A LOCKDOWN — LOCKDOWN.



Lockdown Actions:

All occupied rooms must be secured immediately by locking doors.

Staff should direct students to move away from windows and doors.

Hallways must be cleared of all students, staff and visitors.

Office personnel are responsible for securing the main office and entry points.

Law enforcement typically responds to assess the situation, secure the facility, and determine if
evacuation or a return to normal operations is appropriate.

e Students and staff remain in their secured locations until the “All Clear” is officially issued by the
principal or law enforcement.

Important Safety Guidance:

Barricade the door using available furniture or equipment.

Hide from view, remain quiet, and silence all electronic devices.

Prepare to evacuate only if it becomes a last resort and can be done safely.

Do Not open doors during a lockdown.

Do Not evacuate the building during a lockdown, even if a fire alarm sounds, unless there are clear
signs of fire or directed to do so by emergency personnel.

For children with special needs, mobility challenges, or chronic medical conditions, the school should develop
an individualized emergency plan. This plan should identify who will assist the student and outline any
necessary accommodations to ensure their safety during an emergency.

Directed Maintenance

Directed Maintenance refers to the coordinated actions taken by school administration and facilities personnel
to secure and stabilize the physical environment of the school following an emergency. In the event of an
emergency that compromises building safety, re-entry into the school facility is strictly prohibited for all
students, staff and visitors until a comprehensive inspection has been completed. Only the principal or
designated school administrator — in consultation with building engineers, maintenance personnel, and when
applicable, first responders — may authorize re-entry.

Directed Transportation

Under certain crisis or emergency conditions, authorized officials may move an entire school, or portion
thereof, from an area of danger to an area of safety. DIRECTED TRANSPORTATION consists of loading
students and staff into school buses and other means of transportation and taking them to a designated safe
area. Directed transportation must be approved by the superintendent and parents must be notified.

Hold

Hold is a response action initiated to restrict movement within the school building when it is necessary to keep
hallways clear. During a “hold”, students and staff remain in their current location, continue with regular
instruction, and do not transition between rooms or use hallways until the All-Clear is given by the principal or
designated school administrator.

Typical Use:

e Medical emergency in hallway or common area



e Disturbance requiring security or law enforcement presence
e Custodial/maintenance issue posing a temporary safety risk (e.g., broken glass)

Staff Actions During a Hold:

e Continue instruction
e Do not allow students to leave for any reason (including restroom breaks)
e Ignore bells - remain in the room until an All-clear is given

Fire/Explosion

e Initiate fire alarm; evacuate buildings.
e Call 911 and DPSCD Police 313-748-6000 and the City of Detroit Police Department 313-596-2200.
e Notify principal and on site staff.

Principal / Staff

DO NOT PANIC. Sound fire alarm.

Make an announcement if an alternate evacuation route or assembly area is to be used.

Evacuate staff and students by evacuation route to the designated assembly area, a minimum of 100
feet from the building. The designated area should be in a safe location, away from traffic and any
other hazards in the area.

Teachers take class attendance roster with you.

Leave the building in an orderly manner.

Do not use elevators.

Do not allow students to rush or crowd each other.

Move away from the building and out of the way of emergency vehicles.

Teachers take attendance in assembly area to account for every student.

Report any missing students to the principal immediately.

Pre-appointed staff members should search the school for remaining students.

DO NOT return to the building until ALL CLEAR is announced by the principal or designee.

Pre-appointed staff should assist police with search of any missing staff and/or student(s).

Lockdown

e Initiate lockdown
e Call DPSCD Police 313-748-6000, 911 and the City of Detroit Police Department 313-596-2200.
e Notify assistant superintendent.

Building Principal / Staff
e Make an announcement over the PA system using clear and specific language.

e Begin the lockdown immediately.
e Office staff secures the main office and entry points.



Classrooms:

Lock Doors: Teachers lock doors immediately.

Cover Windows: Cover door and classroom windows.

Turn off lights.

Move to Safe Area: Direct students to move away from windows and doors.
Maintain Silence: Instruct everyone to remain silent and put phones in silent mode.

Common Areas:

Cafeteria/Gym: Staff in these areas should direct students to the nearest safe location, lock doors
and follow the same procedures as classrooms.

Hallways: Direct students and staff in hallways to the nearest classroom or secure area immediately.
Pre-appointed staff members should search the building for remaining students.

Check restrooms and common areas, if it is safe to do so.

Monitor the situation through security cameras if available and communicate with law enforcement.
Report any missing students to the principal immediately.

Stay Put until ALL CLEAR is announced by the principal or designee.

Bomb Threat

Call DPSCD Police 313-748-6000, the City of Detroit Police Department 313-596-2200,
administrators and assistant superintendent.

Building Principal / Staff

DO NOT PANIC! Close all doors to the immediate vicinity. Leave the doors unlocked.

Have staff conduct a low-key search, assisted by police. Should a suspicious package or device
be found, evacuation may be considered at the direction of the district.

If in doubt as to whether or not to evacuate under the specific circumstances, evacuate.

Calmly evacuate students and staff to a safe place away from the threatened area.

Be prepared to give information. Utilize Bomb Threat Checklist.

Notify all appropriate building administrators of the entire situation.

Be aware that student knowledge of the situation may cause curiosity and further complications.
Notify Staff Only.

Notify staff and conduct a head count to ensure that all students and staff are safe and accounted for.
Report all missing persons immediately to Detroit Police department and principal leader.

Have pre-appointed crisis team assist authorities.

Contain the crisis by preventing student or staff contact with the threatened building/area.

Arriving parents or visitors should be directed to a predetermined location.

Telephone Call Recipient

Keep the caller on the phone as long as possible.

Do not hang up the telephone.

Write down everything the caller says.

Find out what time the bomb is supposed to explode.

Make an educated guess at the age, sex and race of the caller.
Note any background noises.

Lay receiver down until police arrive.



DO NOT USE

e Radios, cellular phones, electronic bells or P.A. Notify staff of information and instructions by
messenger. Radio signals and electronic devices can activate a bomb.

Bomb Threat Call Checklist

Use this checklist to help officials analyze the threat. Keep a copy at each telephone. Train staff to respond
calmly to a bomb threat phone call. Write down the caller’s exact words.

Questions To Ask:

1. When is the bomb going to explode?
2. Where is it right now?
3. What does it look like?
4. What will cause it to explode?
5. Did you place the bomb? Why?
6. What is your address?
7. What is your name?
8. Take note of identifiers in voice of caller, sex, age, accent, etc.
Sex of caller
Age
Race
Time of call AM. PM.

Length of call

Fill out completely, immediately after bomb threat.

Date:

Name:

Position:

Phone number:

Notes:




After-Hours Emergency

A site administrator, knowledgeable of the School Emergency Operations Plan, should be on duty and trained
to react to emergencies. Employees should note that all existing policies and procedures remain in place after
school as well as during the school day. After-School Program Emergency Plans should mirror the regular day
School Emergency Operations Plan as much as possible.

Call DPSCD Police 313-748-6000 and 911
Notify administrators

Activate emergency alarm system, if necessary
Remain calm

Evacuation: the same as during school hours.

IF outside: consider reverse evacuation when appropriate.
Internal and external communications systems

o Important contact numbers should be logged into cellular devices AND maintained in easily
accessible hard copy.

o Familiarity with and use of the building intercom system and emergency equipment.

o Know how reunification will occur and relocation site.
Identify plans for reunification and communication with families/caregivers.
Team and program attendance lists for participants must be current and available to lead adults.
Teams, groups and classes traveling off campus should have a cell phone and emergency contact
information.

Lockdown: the same as during school hours.

Make an announcement over the PA system using clear and specific language.
Begin the lockdown immediately.
Office staff secures the main office and entry points.

Classrooms:

Lock Doors: Teachers lock doors immediately

Cover Windows: Cover door and classroom windows

Turn off lights

Move to Safe Area: Direct students to move away from windows and doors.
Maintain Silence: Instruct everyone to remain silent and put phones on silent mode.

Common Areas:

o Cafeteria/Gym: Staff in these areas should direct students to the nearest safe
location, lock doors and follow the same procedures as classrooms.
e Hallways: Direct students and staff in hallways to the nearest classroom or secure
area immediately.
Pre-appointed staff members should search building for remaining students.
Check restrooms and common areas, if it is safe to do so.
Monitor the situation through security cameras if available and communicate with law enforcement.
Report any missing students to the principal immediately.



e Stay Put until ALL CLEAR is announced by the person in charge.

Medical:
e Alert: Call 911
e Assess the situation
e Secure the affected area and/or person
e Provide immediate care. Activate cardiac emergency response team (CERT). Remember: Do not

attempt to move an injured person, unless they are in immediate danger.
e Assist CERT and emergency personnel as needed and follow their instructions.

If a Crime has taken place, do not touch surrounding areas, as evidence may be destroyed by doing so.
Leave things the way they are until the authorities arrive.

Keep in mind that every emergency will be unique due to factors such as:

Number of assailants involved
Time of day

Location

Whether students are involved, etc.

Threats - Verbal & Physical

Notify DPSCD Police 313-748-6000.

Notify Deputy Superintendent.

Ensure students and staff safety by moving everyone away from the stranger and to a safe location.
Assess the situation. Identify: who, what, when, why and how.

Do not escalate the situation or underestimate the deadliness of a weapon, if one is involved.

If weapons are involved:

e Do what the assailant says. Do not put anyone in a potentially escalated situation by interjecting your
own comments.

If possible, assign someone to notify all appropriate building administrators of the entire situation.
Contain the crisis, if possible, to prevent further student or staff contact with the stranger, especially if
a weapon is involved.

Prevent the assailant from entering classrooms or having contact with students or staff, if possible.
Turn off the bells or implement lockdown procedures to contain students.

Account for all students and staff.

Arriving parents or visitors should be directed to a predetermined location.

Active Shooter

e Call DPSCD Police 313-748-6000, 911 and the City of Detroit Police Department 313-596-2200,
when it is safe to do so.
e Initiate lockdown and follow lockdown procedures.



1. Evacuate
If there is an accessible escape path, attempt to evacuate the premises.

Have an escape route and plan in mind if different than your regular drill plan.
Evacuate regardless of whether others agree to follow if you can do so safely.
Leave your belongings behind.

Help others escape, if possible.

Prevent individuals from entering an area where the active shooter may be.
As you evacuate, keep your hands visible.

Follow the instructions of the police officers.

Do not attempt to move wounded people.

2. Hide out

If evacuation is not possible, find a place to hide where the active shooter is less likely to find you.

e Be out of the active shooter’s view.

e Silence your cell phone.

e Provide protection if shots are fired in your direction (i.e., an office with a closed and locked door).
e Not trap you or restrict your options for movement.

To prevent an active shooter from entering your hiding place:

e Lock the door.
e Blockade the door with heavy furniture.

If the active shooter is nearby:
e Lock the door.
e Turn off any source of noise (e.g., radios, televisions). Hide behind large items (e.g., cabinets, desks).
e Remain quiet.

If evacuation and hiding out are not possible:

e Remain calm.
e Call 911 and leave the line open, turn down allowing the dispatcher to listen.

3. Take action against the active shooter

As a last resort, and only when your life is in imminent danger, attempt to disrupt and/or incapacitate the
active shooter by:

Acting as aggressively as possible against him/her.
Throwing items and improvising weapons.

Yelling.

Committing to your actions.



How to respond when Law Enforcement arrives

Law enforcement’s purpose is to stop the active shooter as soon as possible. Officers will proceed directly to
the area in which the last shots were heard. To best assist law enforcement efforts, it is important to follow
the following steps:

Remain calm and follow officers’ instructions.

Put down any items in your hands (e.g., bags, jackets). Immediately raise your hands and spread
your fingers.

Always keep your hands visible.

Avoid pointing, screaming and/or yelling.

Do not stop to ask officers for help or directions when evacuating, just proceed in the direction from
which officers are entering the premises.

Information to provide to law enforcement or 911 operator:

Location of the active shooter.

Number of shooters, and type of weapon(s).
Physical description of shooter(s).

Number of potential victims.

The first law enforcement officers to arrive on scene will focus on neutralizing the threat and may not stop to
assist injured individuals.

They may also call upon able bodied individuals to assist in removing the wounded from the premises. Once
you have reached a safe location or an assembly point, you will likely be held in that area by law enforcement
until the situation is under control, and all witnesses have been identified and questioned. Do not leave until
law enforcement authorities have instructed you to do so.

Active Shooter & Campus Violence

U.S. Department of Education

Early Warning Timely Response: A Guide to Safe Schools

Early Warning Signs

Social withdrawal.

Excessive feelings of isolation and being alone.
Excessive feelings of rejection.

Being a victim of violence.

Feelings of being picked on and persecuted.

Low school interest and poor academic performance
Expression of violence in writings and drawings.
Uncontrolled anger.

Patterns of impulsive and chronic hitting, intimidating, and bullying behaviors.
History of discipline problems.

History of violent and aggressive behavior.

Drug and alcohol use/abuse.

Affiliation with gangs.



Inappropriate access to, possession of, and use of firearms.
Serious threats of violence.

Pre-incident Behavior

Incidents of targeted violence at school are rarely sudden, impulsive acts.

Prior to most incidents, other people knew about the attacker’s idea and/or plan to attack.

Most attackers did not threaten their targets directly prior to advancing the attack.

There is no accurate or useful “profile” for students who engage in targeted school violence.

Most attackers engaged in some behavior, prior to the incident that caused concern or indicated a
need for help.

Most attackers were known to have difficulty coping with significant losses or personal failures — many
had considered or attempted suicide.

Many attackers felt bullied, persecuted, or injured by others prior to the attack.

Most attackers had access to and had used weapons prior to the attack.

In many cases, other students were involved in some capacity.

Despite prompt law enforcement responses, most shootings incidents were stopped by means other
than law enforcement intervention.

Weapons On School Grounds

Call DPSCD Police 313-748-6000, 911 and the City of Detroit Police Department 313-596-2200.
Notify administrators.

Don’t panic. Ensure student and staff safety by moving everyone away from the

assailant and to a safe location.

Assess the situation. Identify: who, what, when, where, why and how.

Don’t escalate the situation or underestimate the deadliness of a weapon.

Note: If the individual has a gun and appears to pose an imminent threat, follow the “Active Shooter” protocol
in this plan. Notify DPSCD PD and the City of Detroit Police Department 313-596-2200 immediately should
anyone be seen in or near the school carrying a weapon openly.

Be Aware. It takes a minimum of 30 feet to react to an individual with a knife or striking weapon — these can
be as dangerous as a gun.

Assign someone to notify all appropriate administrators of the entire situation.

Contain the crisis to prevent further student or staff contact with the individual in possession of the
weapon.

Turn off the bells or implement lock-down procedures to contain students.

Account for all students and staff.

Arriving parents or visitors should be directed to a predetermined location.

Assign a staff member to keep track of the assailant’s location, if it is safe to do so.

Ensure that medical care has been provided for injured parties.



Sexual Assault

Notify DPSCD PD, the City of Detroit Police Department 313-596-2200 and principal.

Ensure the victim is in a safe, private area and assist to make him/her comfortable.

Assign someone to notify all appropriate building administrators.

Notify parents, guardian, spouse or the individual listed to be contacted in case of an emergency.

Be prepared to give as much of the following information as possible:

Your name and location.
What happened?
Victim’s age.

Location of the victim.

The sexual assault of a student or staff member is always shocking. Due to the emotional trauma involved in
addition to the assault itself, keep in mind that the victim’s privacy should be maintained if possible.

Kidnapping / Missing Person

Call DPSCD Police 313-748-6000, the City of Detroit Police Department 313-596-2200, as soon as a
student is unaccounted for.

Conduct a school search.

Go to the main office and have office staff ask the student, via the intercom, to report to the office.

If a student remains unseen, check the school records to determine if there may be a legal custody
issue. A non-custodial parent could have removed the student without the custodial parent’s
permission and knowledge.

Notify principal and on site staff.

Be prepared to:

State when and where the student was last seen.

Give a description of student’s clothing.

Give the suspect’s name.

Give license plate number and/or make/model of vehicle.

Conduct building wide notification procedures to notify administrators of the entire situation.

Be aware that student knowledge of the situation may cause curiosity and further complications.
Notify only staff.

Give names of known associates.

Areas frequented by the student or employee.

If known, student's social media use.

Suicide Threat

Call DPSCD Police 313-748-6000 and the City of Detroit Police Department 313-596-2200.
Notify principal.



Any time the risk of suicide exists, an appropriately trained district professional, such as a school
psychologist, counselor or social worker should manage the situation.

Under no circumstances should an untrained individual attempt to assess the severity of suicidal risk.

Ensure that the individual is seen as soon as possible by a Crisis Response Team member trained to
intervene and assess the situation.

Make appropriate parental or guardian contact.

Provide a safe environment for other students by either evacuating the students to a safe area or
taking the suicidal individual to another location.

Staff members can also be at risk for self-destructive behavior. As with students, staff members’ comments or
gestures need to be considered carefully, and the same protocols followed.

Environmental Emergencies

e Call DPSCD Police 313-748-6000, the City of Detroit Police Department 313-596-2200 and 911

e Initiate lockdown.

e Notify assistant superintendent.

e Keep students and staff at a safe distance from the area and building until the problem has been
corrected.

e Conduct a head count to identify which students and staff are safe and accounted for.

e Contact the parents of any students affected to inform them of the emergency.
DO NOT allow students or staff to leave the school until appropriate authorities arrive to assess the
situation. They will determine if screening for exposure is warranted.
DO NOT re-enter the area until appropriate authorities determine that the area is safe for occupancy.
The Academy will contact a contractor to conduct the screening and clean-up of the area if necessary.

Key steps:

IDENTIFY- environmental emergency.
NOTIFY — administrator.
CONTAIN — keep students and staff away.

Provide the following information:

Your name and title.

School address and telephone number.
Type of emergency.

Number of students and staff involved.



Handling Suspicious Packages

If package is suspected of being a Bomb or Incendiary Devices, Do Not move or handle suspicious

package. Evacuate the area and wait for the police or fire department.

Call DPSCD Police 313-748-6000 and the City of Detroit Police Department 313-596-2200.

IDENTIFY

Suspicious packets:

Are unexpected or from someone unfamiliar to you.

Are addressed to someone no longer with the school or can’t be verified.

Have no return address or one that can’t be verified.

Are of unusual weight, given their size or are lopsided or oddly shaped.

Are marked with restrictive endorsements, such as “Personal” or “Confidential” with no heading.
Have protruding wires, strange odors or stains.

Show a city or state in the postmark that doesn’t match the return address.

Handwritten, illegible or poorly typed address.

Have unusual postage.

DO NOT HANDLE OR OPEN THE PACKAGE.

NOTIFY

Principal or building administrator

CONTAIN

DO NOT handle the suspicious package or envelope.
COVER the envelope or package with anything available.
LEAVE the area/room and secure to ensure no entry.
WASH your hands with soap & water to prevent spreading.

LIST all individuals who were in the room or area when the suspicious letter or package was located.

Envelope Or Package With Powder Or Spills

DO NOT attempt to clean up powder.

SECURE the immediate area and keep others away.

WASH your hands with soap & water to prevent the spread of any powder.
DO NOT brush off your clothes.

REMOVE clothing and place in a plastic bag as instructed.

LIST all individuals who were in the room or area when the suspicious letter or package was located.

Emergency response personnel will provide next steps.



How To Handle The Media

Contact school administrator (847) 308-2355
On-Site staff MUST obtain approval from school administrator for any media interviews.

e The Family Education Rights and Privacy Act precludes school staff from disclosing a student’s
name, grade and other personally identifying information.
e The district legally cannot confirm a student’s attendance at any specific school location.

Tips For Handling The Media

Don’t feel pressured.

Refer all media calls to school administrator.

During an interview, respond honestly.

Control the interview.

Use a transitional phrase to get back to the point.

Say “l don’t know”, when you don’t.

Be up-front.

Explain why you may not be able to answer a particular question.
Don’t talk around the question or use jargon to intentionally mislead or make guesses about data.
Think before you speak and know your message.

NEVER speak “Off the Record”

NEVER say “No Comment.”

Possible Alternatives To “No Comment”

“I can’t discuss proposed or pending litigation.”

“District Policy limits the type of information released.”

“I cannot respond to speculation or third-hand information.”

“The Family Rights and Privacy Act does not allow the release of individual student information”.

Students And Staff With Special Needs

The special needs population includes but is not limited to students/staff with:

Limited English proficiency

Blindness or visual disabilities

Cognitive or emotional disabilities

Deafness or hearing loss

Mobility/physical disabilities

Medically fragile health (including asthma and severe allergies).

Preparation and Training:

e |dentify primary and secondary evacuation routes that are accessible for individuals with mobility
impairments.
e Ensure all routes are clearly marked.



e Regularly inspect and maintain evacuation routes to ensure they remain accessible and free of
obstacles.
Conduct periodic assessments to identify and address any potential barriers.
Provide comprehensive training to staff on assisting individuals with special needs during
evacuations.

e Training topics should include lifting and carrying techniques, use of evacuation devices (e.g.,
wheelchairs, evacuation chairs), and communication strategies.
Conduct drills and evaluate performance.
Educate students and staff with special needs on the evacuation procedures and their specific roles

during an emergency.
e Participate in joint drills and exercises with local emergency services to practice the evacuation and
transport of individuals with special needs.

Transportation Coordination:

e Develop detailed transportation plans that outline the procedures for transporting individuals with
special needs to safe locations.

e Include contact information for transportation providers and backup options.

Mental Health

Mental Health Helpline 1-800-241-4949

Graduation Alliance and Stratus HR are committed to providing a supportive work environment and offer
several resources to assist employees and their families with mental health and emotional well-being.

Employee Assistance Program (EAP)

The Stratus HR Life Advisor EAP provides confidential access to professional counselors who can assist with
various personal and family issues.

e Scope of Services: Counselors are trained to help with emotional distress, depression, anxiety,
stress, substance abuse, and marital or family disputes.

e Eligibility: This benefit is available to employees and their dependents covered by MetLife products
or the United Healthcare Medical Plan.

e Availability: Services are completely confidential, free of charge, and available 24 hours a day, 7
days a week.

e Contact: Reach the toll-free helpline at 1-800-448-8326.

Authorized Mental Health Leave
The company recognizes mental health as a valid reason for utilizing accrued time off.

e Mental Health Wellness Day: Part-time employees may utilize accrued sick time for a mental health

wellness day.
e Treatment and Care: Sick time can be used for the diagnosis, care, or treatment of an existing
mental or physical illness for the employee or their family members.



e Crisis Support: Leave may also be used to seek mental health counseling or medical attention
following instances of domestic abuse, sexual assault, or harassment.

Proactive Support and Prevention

e Conflict Resolution: Employees are encouraged to bring disputes to their supervisor or Stratus HR
representative before situations escalate into potential violence.

e Domestic Violence: If you have concerns regarding a domestic situation, supervisors and HR
representatives are available to assist with disclosures kept as confidential as possible.

e Abuse Prevention: Training is provided to employees on the prevention of misconduct and abuse to
maintain a secure environment.

Additional mental health services may be attainable from local and state agencies willing to assist individuals.

Available resources:

NAMI (National Alliance on Mental lliness) Substance Abuse & Mental Health Service
+ 1-800-950-6264 + 1-800-662-HELP (4357)

* https://www.nami.org * https://www.samhsa.gov

National Eating Disorders Association Trevor Lifeline (LGBTQ+)

+ 1-800-931-2237 + 1-866-488-7386

Family Reunification

The following information is provided as a guide for family reunification to ensure a safe and secure means of
accounting for students and reuniting parents/guardians with their child(ren) whenever the school facility or
grounds is rendered unsafe, and a remote site is needed.

Preparation
A. Principal or On-Site Designee

Follow predetermined procedures for releasing students.

Notify a contact person at the relocation site(s) to prepare for the arrival of students.

Designate a Reunification Site Administrator.

Request the District Office send personnel to staff the reunification site(s).

Follow predetermined parental notification procedures such as phone trees, local media

channels, automated alert system, cell or text messaging, etc.

e Student emergency information, documents that provide additional authorization regarding
the release of students and student’s schedule should be available at the reunification
location for verification purposes.

e The principal will designate Reunification Site Administrator.

B. Reunification Site Administrator

e Establish an incident command post.


https://www.nami.org/
https://www.samhsa.gov/
https://nationaleatingdisorders.org/
http://www.thetrevorproject.org/

All involved staff must clearly know and understand their roles in the reunification process.
Secure all exterior doors and assign staff/security to monitor access points.

Post signage with instructions that direct parents through the reunification process.

Assign staff/security to monitor on-site traffic control. It is extremely important that the main
access area to the school and fire lanes are always clear to allow for a public safety
emergency response.

Secure a holding area for arriving students and staff away from waiting family members.
Assemble an organized parent/guardian receiving team to receive and direct
parents/guardians when they arrive. Consideration should be given to setting up
parent/guardian check-in tables that are arranged in an alphabetical sequence.

Set up a student release area where students will be escorted to meet their parent/guardian
and sign out.

Assign staff to ask for proper identification to verify that the individual is authorized to pick up
the identified student(s). Any discrepancies should be brought to the attention of the
administrator, immediately.

Set up a mental health area and direct staff to escort parent/guardian of any injured, missing
or deceased student to the area for staff to provide information in private away from other
parents.

Family Reunification

e Establish a location for the school media liaison in an area that is away from the operations portion of
the incident. The media liaison member must keep the principal constantly updated relative to what is
being sent to the media.

1. Reunification

School staff should set up a minimum of two tables inside the check-in area for
parents/guardians. One table will be designated for students with last names beginning A-M.
The second table will be designated for students with last names beginning N-Z. Each table
will have two binders with all the students’ names and emergency contact information. Each
table must be clearly and adequately marked with the appropriate letters.

Administrators need to take measures to ensure that the safety and well-being of students
are maintained until the parent/child reunification is complete.

Keep evacuees on buses or in a holding area separate from parents until they can be signed
out to waiting parents/guardians.

Parents/guardians arriving at the site must wait in the appropriate line. A school staff/security
member will be responsible for directing parents/guardians to the appropriate lines.

School staff members working at the tables will highlight students’ names in the appropriate
binder and verify the parent/guardian’s name. Only persons listed on the student
emergency information card may pick up a child. Parents/Guardians must have a valid
photo ID.

Parent/Guardian must fill out a reunification form and have photo identification out and ready
to show school district personnel. If parent/guardian does not have a valid photo ID, he or she
will be asked to please move to the side of the line, it may take a little longer to verify their
identity.



e School staff will review reunification form information, student emergency information and
check photo ID to ensure the person is authorized to pick up student. Bottom half of form will
be separated from top half and a runner will be sent to recover student.

e Assigned staff/runner will bring students to the family reunification site to meet the
parents/guardians.

e Parents/guardians with children shall exit by a door other than the entrance, if possible. This
will assist in maintaining a smooth transition.

e Inform staff when the parent/child reunification process is complete.
1. Debriefing

e A debriefing and discussion of lessons learned should occur within 24 hours after the
conclusion of the event with staff, and within two days with central office, and the District’s
Public Safety Department.

e Accurate records about the reunification incident should be maintained.
lll. Training and Preparedness

e The reunification process should be reviewed and practiced annually by school staff to
ensure operational readiness and effectiveness.

Frequently Asked Questions:

What if a parent can’t pick up their child(ren)?

When a parent can’t immediately go to the reunification site or in instances where students are at an off-site
reunification point or when the emergency is still in progress, students will only be released to individuals
previously identified on the student’'s emergency contact list. Otherwise, the school will hold students until
parents can pick up the students.

What if the student drove to school?

There may be instances where a student may not be allowed to remove a vehicle from the parking lot. In this
case, parents are advised to pick up the student.

What if the student is over 18 years old?

Students who are 18 years of age or older may legally leave the premises but will be encouraged to stay until
contact with a parent/guardian can be made. Students leaving without an adult must check out at the exit
gate and school staff keep a list with the student’s name and their intended destination (e.g., home,
grandparents’ house, neighbor’s house,) for any adult who may come looking for them.



Reunification Form

First, we want to thank you for your patience during this reunification. We share the same goal during this
process: getting you and your child(ren) back together as quickly as possible. The reason we're going through
this is that an event has occurred at the school that mandates we personally reunite you with your child(ren).
Instructions

1. Please complete the information requested on this form.

2. Prepare identification (If you don’t have ID with you, please move to the side of the line, it may take a little
longer to verify your identity.)

3. Select the check-in line based on either student last name or student grade.

4. After check-in, staff will divide this form, and a runner will be sent to recover your child(ren). Please step
over to the Reunification Location.

5. If there has been injury or other concerns, you may be asked to see a counselor.

6. Please don’t shout at school or district staff. We’ll get through this as quickly as possible.

Person Picking up Student: (I have read and understand these instructions)

Print Name:

Relationship:

Have photo identification out and ready to show school district personnel.

Student’s Name: Student’s Grade:

Print Name:

Signature:

School personnel complete upon release of student.

Picture ID: I:' CONFIRMED I:' NO PICTURE ID

Time: Date: Initials:

Note: If parents become combative or do not have a photo ID, ask them to step aside to speak to your
supervisor and ask the next person in line to come forward.




Reunification Emergency Go-Kit

The reunification emergency Go-Kit contains specialized materials essential to the student-parent
reunification process. The contents of the Go-Kit are intended for use only during emergency evacuations and
reunification events.

Schools must inventory the Go-Kit before the start of school or before September 1st, whichever comes first.
In addition, inventory shall be conducted in January and June of each school year. Schools must fill-out the
inventory sheet and submit requisitions to replace missing or damaged items. The Go-Kit must be stored in a
readily accessible and secure location in the main office.

Go-Kit Inventory Sheet

Pens (box — 24 count)
Highlighters (5 pk)

N

Ex-large zip lock bags (box — 38 count) 1

Duct tape 3
Flashlight 2
Batteries (D — 8 pk) 1
First Aid kit 1
Clip boards 12
Yellow pads 12
Scissors 2
Two-way radio (set of 2) 1
Batteries (AAA — 8 pk) 1
Wipes (hand sanitizer) 1
Red bag 1
3-Ring binder: *reunification forms and 1

PowerSchool report.

Initials/date:

Note: *The number of reunification forms must exceed the number of students enrolled.

What To Do When MIOSHA Arrives

The Michigan Occupational Safety and Health Administration (MIOSHA) enforces general industry workplace
safety standards set forth by the State of Michigan. MIOSHA inspections are unannounced; therefore, it is
important to know what to do.

When a MIOSHA Inspector Arrives at Your School:
30



= Examine their credentials and immediately, notify Risk Management at 313-873-0880
= Treat the inspector with respect and be cordial.
= Participate in the opening conference. Take notes of the reason(s) given for the visit

=  After the opening conference:

e Accompany the inspector(s) on the tour through the facility.
e Take notes of their observations and comments
e Correct any deficiencies that can be corrected immediately.

During the Inspection:

Answer the inspector’s questions politely and honestly.
Be concise and answer only the question asked.
Guide the inspector only to the area of the building that they ask to see. Do not give a complete tour
unless they request one in connection with a wall-to-wall inspection.

e |[f the inspector takes photos or videos of specific parts of your building, attempt to duplicate these
photos, if possible.

e If possible, a member of the safety staff should join you in the inspection to provide advice and
counsel.
Be aware that the inspector may talk privately to employees directly associated with the inspection.
The inspector may also request, and should be shown, applicable safety policies.

After the Inspection:

e Participate actively in the closing conference. Ensure that you understand the items the inspector
feels are deficient and take good notes.

e The inspector should provide copies of specific standards for particular items that he/she feels were
violated.

e Ensure that the inspector is aware of any on the spot corrections that have been made based upon
the observations.

e When MIOSHA mails you a citation or documents pertaining to a citation, scan the documents
immediately to Risk Management, Safety & Loss Control.

In the most serious cases, regulatory inspections may result in substantial fines and, in instances of willful
non-compliance, potential criminal sanctions for the individuals deemed responsible. It is imperative that
school and departmental leadership ensure strict adherence to all established safety protocols and
procedures. Doing so not only mitigates the risk of violations but also reinforces the district's commitment to a
safe and compliant working environment. Furthermore, consistent compliance enables the district to respond
more effectively to any citations and facilitates a timely and favorable resolution process.



Cardiac Emergency Response Plan Action Steps

Note: Because scenarios requiring CPR/AED use may vary, team members should be prepared to assist in
any step of response plan. Signs of Sudden Cardiac Arrest (SCA) include unconsciousness, not moving and

not breathing or not breathing normally (i.e., gurgling, gasping). A blow to the chest may cause SCA.

STAFF e Confirm that the scene is safe. Location Information
e Do not move the victim unless the scene is Cross Streets
unsafe.
e Call 911 and DPSCD-PD 313-748-6000
e Announce ALERT “Code CPR” & Location of = AED Locations:
incident.
e |f CPR/AED trained, respond according to
your training.
e If not CPR/AED trained, start Hands only,
follow CPR/AED directions from 911 operator.
e Assist Emergency Response Team as
instructed
Door 5 (Main Entrance)
Gym
CERT e All team members proceed immediately to Cardiac Emergency Response

location.

Closest team member retrieve AED* in route.
Confirm that the scene is safe.

Assess the victim in accordance with your
training.

If CPR has not been initiated, then first
responder on scene begins CPR.

Confirm 911 and DISTRICT'S PD has been
called, if not call 911 and 313-748-6000

Use AED* upon its arrival. Follow instructions
& prompts.

Assign individual to direct EMS to scene.
Assign individual to crowd control.

Follow up with administration

Team Members

Name: Marisa Cardinalli
Number: (989) 395-2727

Name: Corrine Hayden
Number: (734) 747-0258

Name: Breshay Warnsley
Number: (313) 682-6290

Name: Shannon Van Lente
Number: (847) 308-2355




OFFICE

Confirm location /status of victim.

Repeat page ALERT “Code AED & Location
Confirm Emergency Response Team has
responded.

Confirm 911 and DPSCD-PD has been called,
if not call 911 and 313-748-6000.

Copy victim’s emergency card for EMS.
Consider the need to delay dismissal, recess
and class change.

Designate people to cover responders’
responsibilities.

Notify staff when students can return to the
regular schedule.

Complete and file required reports.

*If Available

Emergency Phone Numbers
Police/Fire/EMS: 911
DPSCD-PD: 313-748-6000

AFTER HOURS

Name: Marisa Cardinalli
Number: (989) 395-2727

Name: Shannon Van Lente
Number: (847) 308-2355

School Security & Safety Review Checklist

BUILDING EXTERIOR

A1

A2

A3

A4

BUILDING INTERIOR

B1

B2

B3

B4

BS

B6

B7

B8

Signs direct visitors to designated building entrances and

exits.

School grounds are adequately lit.

School has visual surveillance capability (e.g., designated
surveillance points, cleared lines of sight).

Is playground equipment in good condition? (no broken,
damaged or missing parts)

The school front office is clearly marked.

All doors and locks are in good condition.

Classrooms have access to two-way communication system.

All areas of the classroom are visible from the classroom

door.

Classroom doors can be locked from the inside.

The fire alarm system is operational.

Stairwells, hallways, and restrooms are adequately lit.

Bus-loading, unloading, drop off zones are clearly marked.

YES NO
YES NO
YES NO
YES NO

YES NO
YES NO
YES NO
YES NO
YES NO
YES NO
YES NO
YES NO
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Concerns noted:

*Adapted from Homeland Security K-12 Security Review



Decision to Evacuate or Lockdown/Shelter-In-Place

9 bamml s the School Building Safe? |[uussg ?

Evacuate Lockdown

+ Call DPSCD Police Command Center +  Call DPSCD Police Command Center
313-748-6000 313-748-6000

+  Assist limited mobility students/staff +  Assist limited mobility students/staff
Sweep Building + Brng everyone inside

+ Take attendance + Local all doors and designate one door

as the emergency entrance
» Take attendance
* No one leaves or enters building

|

Is the danger outside

Is the school ground safe?

the building

Go to designated Go to outside Modified Tornado Sighting
off-site location assembly areas lockdown
+ See school’s emergency »  Account for students »  Exterior doors/windows
evacation site list +  Relay this inormation to locked
* Request transportation the school administrator *  Pull down shades
«  Canyou use school - After classroom lockdown, Shelter-In-Place
buses as shelter if possible move students s ACCOURETST Stidants

to larger areas where

« Gotointeral site areas in

restrooms are present
school

« Take protective drop,
cover and Hold position

Reassess the Situation




D R S ¢
\William'Cosgriff !
Electric Servicesi

S

Approved by the Achieve-Detroit Academy Board of Directors at a public meeting held on May 4, 2026.
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