
   

 

  

 
 

 

Location: 2001 W. Warren Avenue, Detroit, MI 48208 

Board Meeting Approved Minutes 

Monday, March 2, 2026 

6:00 p.m. 

 

I. Call to Order 

Meeting called to order by Paul DeAngelis 

Time called to order 6:00 p.m. 

Meeting Type:  

☑  Regular 

□ Special 

□ Emergency 

□ Organizational 

 

II. Roll Call 

Board Member Role Present Absent 

Paul DeAngelis Board President X  

Naomi Khalil Vice President X  

Dan Murray Treasurer X  

Dr. Jamii Hitchcock Secretary X  

Dr. JoAnn Andrees Member X  

Quorum:  

☑ Yes □ No 
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Others Present 

Name Role/Organization 

Shannon Van Lente Principal 

Courtney Tenbosch Graduation Alliance (virtual) 

Brian McMillian (virtual) EdOps 

Marisa Cardinalli Student Success Coordinator 

Jeanette Woodard GPS Solutions, LLC 

Alma Hollins Provisions Business Solutions 

Keith Gregoire GPS Solutions, LLC 

Evan Tomey (virtual) GPS Solutions, LLC 

 
III. Approval of Agenda 

Motion to approve the agenda Dr. JoAnn Andrees 

Seconded the motion Naomi Khalil 

Number of Ayes Number of Nays Number of Abstentions 

5 0 0 

Motion passed  

☑ Yes □ No 

Discussion notes 
N/A 
 

 
IV. Approval of Proposed Board Meeting Minutes 

a. Approval of Proposed Board Meeting Minutes (Monday, January 12, 2026) 

Motion to approve the  
Proposed Board Meeting 
Minutes (Monday, January 12, 
2026) 

Naomi Khalil 

Seconded the motion Dr. Jamii Hitchcock 

Number of Ayes Number of Nays Number of Abstentions 

5 0 0 

Motion passed  

☑ Yes □ No 

Discussion notes 
N/A 
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V.   Board Development Timeline 

Report Summary Dr. JoAnn Andrees and Paul DeAngelis shared reflections on recent training 
sessions. Board members noted that the content and shared materials were 
helpful and indicated they plan to attend upcoming training opportunities. 

 
 

VI. Financial Report 
a. Approval of December 2025 Financials 

Motion to approve the 
December 2025 Financials 

Naomi Khalil 

Seconded the motion Dan Murray 

Number of Ayes Number of Nays Number of Abstentions 

5 0 0 

Motion passed  

☑ Yes □ No 

Discussion notes 
Brian McMillian reported on the following: 

• Through January, the Academy remains on track to achieve net income of $367,000 for the 
year, which is expected to eliminate the startup-year deficit.  

• State aid payments remained paused in February while the State Aid Office worked to catch 
up to actual enrollment.  

• The forecast was adjusted based on updated calculations shared by the State Aid Office. As a 
result, both revenue and expenses decreased from last month, while projected year-end 
revenue remains $135,000 above the original budget.  

• Key performance indicators were reviewed and reported to be on track.  

• The Academy is forecasting approximately four days of cash on hand at year-end, with an 
ending cash balance of about $23,000, representing the accumulated 1% board set-aside 
through the end of the year. 

• It was noted that cash spikes in August and December were due to the timing of state aid 
receipts and payment of Graduation Alliance invoices. Actual month-end cash balances may 
vary for that reason.  

• Annotated financials and the balance sheet were reviewed.  

• State aid disbursement timing related to Section 23a funding was discussed. It was noted that 
payments from the Michigan Department of Education are currently paused and that this 
issue applies only to Section 23a funding.  

• Fund balance was discussed, and the Academy is projected to end the year at approximately 
1.5%. It was noted that the state requirement is 5%, while 15% is the recommended target. 
 

 

 

 

 

Docusign Envelope ID: DE283E77-DE19-8135-8117-155E3B50C4EB



   

 

  

 
 

b. Accept the Audited Financial Statements - Management Letter Response 

Motion to accept the Audited 
Financial Statements - 
Management Letter Response 

Naomi Khalil 

Seconded the motion Dr. Jamii Hitchcock 

Number of Ayes Number of Nays Number of Abstentions 

5 0 0 

Motion passed  

☑ Yes □ No 

Discussion notes 
None.   

 

VII. Items from Administration 

Report Summary Discussion notes: 
Shannon Van Lente reported on the following: 

• 152 pending students 

• 484 enrolled students 

• 317 counted classes  

• CER of 0.31.  

• No staffing changes were reported. 

• Enrollment exceeded 100 new students in January, with 51 additional 
enrollments in the first half of February. 

• Spring assessment planning is underway for PSAT 9, PSAT 10, WIDA 
ACCESS, and the Michigan Merit Examination (MME). Testing will 
take place on campus. 

• Special education enrollment was reported at 32% of total enrollment, 
representing 143 currently enrolled students.  

• An additional special education teacher was added due to caseload 
numbers, and current focus areas include compliance, transition 
planning, and timely individualized education programs (IEPs). 

• Lauren Agee has been attending trainings at Wayne Regional 
Educational Service Agency (Wayne RESA). 

• Marisa Cardinalli reported that the Academy is planning its first 
graduation ceremony, with 85 students potentially meeting graduation 
criteria. The Academy is working with Detroit Lions Academy on a 
possible June 11 or June 12 evening ceremony date, with final details 
still to come. 
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Paul DeAngelis requested additional reporting related to special education 
CER trends. 
 
Board members discussed supports for graduating students beyond 
commencement, including career readiness, job exploration, job-search 
support, job fairs, and Free Application for Federal Student Aid (FAFSA) 
assistance. The Board requested a follow-up report next month. 
 
Dan Murray asked about student barriers to graduation, including 
transportation, clothing, and childcare. Marisa reported that the Academy is 
gathering information to identify needed supports, including caps and gowns 
and transportation assistance. 
 

 

VIII. Correspondence 

Key Highlights None. 

 
IX. Old Business 

Key Highlights None. 

 
X. New Business 

a. Approval of the Fall 2025 Board Policy Updates 

Motion to approve the Fall 2025 
Board Policy Updates 

Dr. JoAnn Andrees 

Seconded the motion Dr. Jamii Hitchcock 

Number of Ayes Number of Nays Number of Abstentions 

5 0 0 

Motion passed   

☑ Yes □ No 

Discussion notes 

• Policies approved: 2210, 2266, 5517.01, 7540.02, 7541 (Delete), and 8305. 

• Naomi Khalil asked whether the Academy has a health course and referenced new Michigan 
Department of Education standards. Discussion followed regarding where curriculum 
updates are reflected. 

 
b. Approval of the Admission/Enrollment Policy and Criteria 2025-2026 

Motion to approve the 
Admission/Enrollment Policy 
and Criteria 2025-2026 

Dan Murray 

Seconded the motion Dr. JoAnn Andrees 

Number of Ayes Number of Nays Number of Abstentions 

5 0 0 
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Motion passed   

☑ Yes □ No 

Discussion notes 
None.   

 

XI. Comments from the Authorizer (Detroit Public Schools Community District) 

Key Highlights Alma Hollins reminded the board of the upcoming board training webinar.  

 

XII. Comments from the Educational Service Provider (Graduation Alliance) 

Key Highlights None. 

 

XIII. Comments from the Board 

Key Highlights None. 

 
XIV. Public Comment* 

Key Highlights None.   

 
XV. Confirmation of Next Meeting Date 

a. Monday, April 6, 2026, at 6:00 p.m. 

  

XVI. Adjournment 

Motion to adjourn the meeting Dr. JoAnn Andrees 

Seconded the motion Dr. Jamii Hitchcock 

Time adjourned 6:52 p.m. 

Number of Ayes Number of Nays Number of Abstentions 

5 0 0 

Motion passed  

☑ Yes □ No 

Discussion notes 
N/A 
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Notice of Certification by Recording Secretary 
Recording Secretary: Karen L. Pond 
Date: 3/18/2026 

 

Approval by Achieve Detroit Academy Board of Directors 

Name ______________________________________ 

Signature _____________________________________ 

Position _____________________________________ 

Date________________________ 
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Board President

4/22/2026

Paul DeAngelis
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