
 
2001 W Warren Ave, Detroit, Michigan 48208 

 
 

Board Meeting – Approved Minutes 
Monday, January 12, 2026 

6:00 p.m. 
 

1. Call to Order 

Meeting called to order by Paul DeAngelis 

Time meeting was called to order 6:00 p.m. 

Meeting Type:  

❑ Regular  

❑ Special 

❑ Organizational  

❑ Emergency (per Open Meetings Act (OMA)) 

 

2. Roll Call 

Board Member  Role Present Absent 

Paul DeAngelis President  
X  

Naomi Khalil  Vice President 
X  

Dan Murray Treasurer 
X   

Dr. Jamii Hitchcock Secretary 
X  

Dr. JoAnn Andrees Member 
X  

Quorum: □ Yes □ No  
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Others Present 

Name Role/Organization 

Shannon Van Lente Principal 

Lauren Agee Graduation Alliance 

David Heidtman EdOps (virtual) 

Alma Hollins Provisions Business Solutions 

Courtney Tenbosch Graduation Alliance (virtual) 

Karen Pond GPS Solutions, LLC 

Jeanette Woodard GPS Solutions, LLC 

 

3. Approval of the Agenda 

Motion to approve the agenda Naomi Khalil 

Seconded the motion Dr. JoAnn Andrees 

Number of Ayes Number of Nays Number of Abstentions 

5 0 0 

Motion passed  
□ Yes □ No 

 

Discussion notes N/A 

 
4. Approval of Minutes (Monday, December 1, 2025 – Regular Meeting) 

Motion to approve the minutes Dr. Jamii Hitchcock 
Seconded the motion Naomi Khalil 

Number of Ayes Number of Nays Number of Abstentions 

5 0  

Motion passed  
□ Yes □ No 

 

Discussion notes N/A 
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5. Board Development  
a. Upcoming Zoom training session: Ensuring Effective Financial Oversight (Tuesday 

January 13, 2026, at 7:00pm) 

Notes/Updates DeAngelis reminded the board regarding the upcoming training.  

 

6. Financials 

a. Accept the November 2025 Financial Report 

Motion to approve the financials Naomi Khalil 

Seconded the motion Dan Murray 
Number of Ayes Number of Nays Number of Abstentions 

5 0 0 

Motion passed  
□ Yes □ No 

Key Highlights David Heidtman from EdOps presented on the following:  
• November continued the trend of revenues 

exceeding expenses, leading to monthly net income 
of $153K. 

• Total net income for the year so far is $423K, 
enough to completely offset last year’s general fund 
deficit. 

• The Academy has achieved a positive fund balance 
this month.  

• The deficit elimination plan to the State will reflect 
that the Academy had already eliminated the deficit. 

• KPI’s 
o Enrollment: November Enrollment is 37% 

higher than the originally budgeted level. 
o Gross Margin: The forecasted net income is 

$367k. 
o Fund Balance: The school is projected to 

end the year with a fund balance of $24,968. 

• Forecast Overview 
o Enrollment continues to grow faster than 

budgeted.  
o The Academy also received additional state 

categorical funds which were not budgeted. 

• Cash Forecast: 4 Days of Cash at year’s end 

• Special Education services are trending higher than 
budgeted. 

• Salary allocations are growing as enrollment grows. 

• Management fees are driven up by higher revenue. 
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b. Approval of the Amended Budget 

Motion to approve the amended 
budget  

Dr. Jamii Hitchcock 

Seconded the motion Dr. JoAnn Andrees 

Number of Ayes Number of Nays Number of Abstentions 

5 5 5 

Motion passed  
□ Yes □ No 

 

Key Highlights David Heidtman from EdOps presented on the following: 
• The amended budget was updated to reflect the 

“forecast overview” in the November 2025 
financial report.   

 

c. Approve of the Deficit Elimination Plan  

Motion to approve the Deficit 
Elimination Plan 

Naomi Khalil 

Seconded the motion Dr. Jamii Hitchcock 
Number of Ayes Number of Nays Number of Abstentions 

5 0 0 

Motion passed  
□ Yes □ No 

 

Key Highlights David Heidtman from EdOps presented on the following: 
• Using the forecast overview presented; a deficit 

elimination plan was created.   

• The plan is a summary of the plan presented in the 
November 2025 financial report.   

• Due to increased enrollment, the Academy has 
been able to pay back Graduation Alliance and 
retain 25k in reserves.   

• The Academy has achieved a positive fund balance 
this month.  

• The deficit elimination plan to the State will reflect 
that the Academy had already eliminated the deficit. 

 

 

 

 

7. Items from Administration 
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a. School Report 

Report Summary Shannon Van Lente reported on the following: 

• Enrollment: 344 

• Pending students: 102 

• Counted classes: 286 

• CER: 0.31 

• No staff changes 

• Immunization Clinic 

• The Academy is hosting monthly events at the support center 
for students.   

• Share March-December trends in the following areas: 
o Enrollment 
o Withdrawals 
o Counted Courses 
o Graduates 

 
Lauren Agee reported on the following: 

• Enrollment: 33% of total enrollment (124 currently enrolled). 

• Staff: Added additional SE Teacher due to caseload numbers 

• Current initiative: compliance and transition 

• Upcoming audit  

 

8. Correspondence 

Key Highlights N/A 

 

9. Old Business 

Key Highlights N/A 

 

 

 

 

 

 

 

 

10. New Business 

a. Approval of the Emergency Operations Plan/Crisis Management Plan 
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Motion to approve the 
Emergency Operations 
Plan/Crisis Management Plan 
 

Dr. JoAnn Andrees 

 

Seconded the motion Naomi Khalil 

Number of Ayes Number of Nays Number0 of Abstentions 

5 0  

Motion passed  
□ Yes □ No 

 

Key Highlights • The board approved the plan with Shannon 
VanLente making the needed contact information 
updates.  

• Karen Pond will share the updated plan with the 
school board.   

 

 

 
11. Comments from the Authorizer (Detroit Public Schools Community District) 

Key Highlights Alma Hollins reminded the school board about the upcoming webinar. 

 

12. Comments from the Educational Service Provider (Graduation Alliance)  

Key Highlights N/A 

 
13. Comments from the Board 

Key Highlights N/A 

 

14. Public Comment* 

Key Highlights N/A 

 

15. Confirmation of the Next Meeting  
a. Monday, February 2, 2026, at 6:00 p.m.  

 
 
 
 
 
 
 
 
 

16. Adjournment 
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Motion to adjourn the meeting Dr. JoAnn Andrees 

Seconded the motion Dr. Jamii Hitchcock 
Time meeting was adjourned 6:41 p.m. 

Number of Ayes Number of Nays Number of Abstentions 

5 0 0 

Motion passed  
□ Yes □ No 

 

Discussion notes  

 

 
Notice of Certification by Recording Secretary 
Name: Karen L. Pond 
Date: 1/13/2026 
 
Approval of Achieve Detroit Academy Board of Directors 
 
Name ______________________________________ 
 
Signature _____________________________________ 
 
Position _____________________________________ 
 
Date________________________ 
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Secretary

3/3/2026

Dr. Jamii Hitchcock
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