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A ACHIEVE

DETROIT ACADEMY

2001 W Warren Ave, Detroit, Michigan 48208

Board Meeting Approved Minutes

Monday, December 1, 2025

6:00 p.m.
1. Call to Order
Meeting called to order by
Paul DeAngelis
Time meeting was called to order
6:03 p.m.
Meeting Type:
U Regular
O Special

U Organizational
U Emergency (per Open Meetings Act (OMA))

2. Roll Call
Board Member Role Present Absent
Paul DeAngelis President
X
Naomi Khalil Vice President
X
Dan Murray Treasurer
X
Dr. Jamii Hitchcock Secretary
X
Dr. JoAnn Andrees Member
X
Quorum: 0 Yes 0 No

Others Present
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Name Role/Otrganization
Shannon Van Lente Principal
Lauren Agee Graduation Alliance
David Heidtman EdOps (virtual)
Alma Hollins Provisions Business Solutions
Regina Krotzer Graduation Alliance (virtual)
Karen Pond GPS Solutions, LL.C
Jeanette Woodard GPS Solutions, LLC

3. Approval of Agenda

Motion to approve the agenda Naomi Khalil
Seconded the motion Dr. Jamii Hitchcock
Number of Ayes Number of Nays Number of Abstentions
4 0 0
Motion passed
0 Yes 0 No
Discussion notes N/A

4. Approval of Minutes (Monday, November 3, 2025 — Regular Meeting)

Motion to approve the minutes | Naomi Khalil
Seconded the motion Dr. Jamii Hitchcock
Number of Ayes Number of Nays Number of Abstentions
4 0 0
Motion passed
O Yes 0 No
Discussion notes N/A

5. Board Development



Docusign Envelope ID: A4493119-F382-4245-8796-5B30F9CCB45A

Notes/Updates

Paul DeAngelis and Dr. JoAnn Andrees attended the training in
November. Paul DeAngelis and Naomi Khalil will participate in the
December training.

6. Financials

Motion to approve the financials Naomi Khalil
Seconded the motion Dan Murray
Number of Ayes Number of Nays Number of Abstentions
4 0 0
Motion passed
0 Yes 0 No
Key Highlights David Heidtman from EdOps presented on the following:

Year-end net income forecast ($367K
projection)

Monthly revenue continues to exceed
expenses, resulting in a positive net income of
$220K for September

The general fund deficit has been reduced to -
$72K, which amounts to an 80% reduction in
the deficit.

Key performance indicators

o Enrollment: 40% greater than
budgeted

o Gross Margin: 14.3% gross margin

o Fund Balance: 1% at year’s end.

Forecast overview

o Enrollment continues to grow faster
than budgeted.

o ADET received additional state
categorical funds which were not
budgeted.

Cash forecast: 4 days of cash at year’s end.
Annotated financials

Balance sheet

7. Items from Administration

a. School Report

Report Summary

Shannon Van Lente reported on the following:
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Enrollment: 334

Pending students: 79

Counted classes: 194

CER: 0.23

New student success coordinator: Corrine Hayden

Support center holiday hours

Holiday support for families

Lauren Agee reported on the following:
e Enrollment: 29% of total enrollment (98 currently enrolled).
e Staff: Added additional SE Teacher due to caseload numbers
e Current initiative: compliance and transition

8. Correspondence

| Key Highlights ‘ N/A

9. Old Business

| Key Highlights | N/A

10. New Business

| Key Highlights | N/A

11. Comments from the Authorizer (Detroit Public Schools Community District)

| Key Highlights ‘ Alma Hollins reminded the school board about the upcoming webinar.

12. Comments from the Educational Service Provider (Graduation Alliance)

| Key Highlights | N/A

13. Comments from the Board

Key Highlights | Dr. Hitchcock mentioned the ice and construction on the walkway into
the building and the lack of lighting. Paul DeAngelis said he would follow
up with Courtney Tenbosch.

14. Public Comment*

Key Highlights ‘ N/A

15. Confirmation of the Next Meeting
a. Monday, January 12, 2026, at 6:00 p.m.

16. Adjournment
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Motion to adjourn the meeting Naomi Khalil
Seconded the motion Dan Murray
Time meeting was adjourned 6:31 p.m.
Number of Ayes Number of Nays Number of Abstentions
4 0 0
Motion passed
O Yes 0 No

Discussion notes

N/A

Notice of Certification by Recording Secretary

Name: Karen L. Pond
Date: 12/2/2025

Approval of Achieve Detroit Academy Board of Directors

Dr. Jamii Hitchcock
Name ks

Signed by:
Signature | 'ZC{%—

- C15DCB377965450...

.. Secreta
Position i

Date 1/22/2026
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