
 
2001 W Warren Ave, Detroit, Michigan 48208 

 
 

Board Meeting Approved Minutes 
Monday, November 3, 2025 

6:00 p.m. 
 

1. Call to Order 

Meeting called to order by 
Paul DeAngelis 

Time meeting was called to order 6:00 p.m. 

     Meeting Type:  

❑ Regular  

❑ Special 

❑ Organizational  

❑ Emergency (per Open Meetings Act (OMA)) 

2. Roll Call 

Board Member  Role Present Absent 

Paul DeAngelis President  
X  

Naomi Khalil Vice President 
X  

Dan Murray Treasurer 
X  

Dr. Jamii Hitchcock Secretary 
X  

Dr. JoAnn Andrees Member 
X  

Quorum: □ Yes □ No  

Others Present 

Name Role/Organization 

Shannon Van Lente Principal 

Courtney Tenbosch Graduation Alliance 

Lauren Agee Graduation Alliance 

David Heidtman EdOps (virtual) 
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Alma Hollins Provisions Business Solutions 

Karen Pond GPS Solutions, LLC 

Jeanette Woodard GPS Solutions, LLC 

 
3. Approval of Agenda 

Motion to approve the agenda Naomi Khalil 

Seconded the motion Dr. Jamii Hitchcock 

Number of Ayes Number of Nays Number of Abstentions 

5 0 0 

Motion passed  
□ Yes □ No 

 

Discussion notes N/A 

 
4. Approval of Minutes (Monday, October 6, 2025 – Regular Meeting) 

Motion to approve the minutes Dr. Jamii Hitchcock 

Seconded the motion Naomi Khalil 

Number of Ayes Number of Nays Number of Abstentions 

5 0 0 

Motion passed  
□ Yes □ No 

 

Discussion notes N/A 

5. Board Development  
a. Upcoming opportunity: Strategic Oversight vs. Micromanagement (Tuesday, 

November 11, 2025, at 7:00 p.m.) 

Notes/Updates • Dr. Jamii Hitchcock discussed a recent board development training 
and encouraged board members to review the webinar. 

• The board discussed the upcoming training Strategic Oversight vs. 
Micromanagement.  Paul DeAngelis and Dr. JoAnn Andrees plan 
to attend the training on Tuesday, November 11, 2025.  

 
 
 
 
 
 
 
 
 
 

6. Financials 
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Motion to approve the financials Dan Murray 

Seconded the motion Dr. JoAnn Andrees 

Number of Ayes Number of Nays Number of Abstentions 

5 0 0 

Motion passed  
□ Yes □ No 

Key Highlights David Heidtman from EdOps presented on the following:    

• Positive net income 

• Revenue and expenses forecast  

• Enrollment (budget vs actuals) 

• Key Performance Indicators 
o Days of Cash 
o Gross Margin 
o Fund Balance % 

• Enrollment (budget vs actuals) 

• Forecast Overview 

• Balance Sheet 

• The annual financial audit and the Financial 
Information Database (FID) report were 
submitted on time. 

 
 

7. Items from Administration 

a. School Report 

Report Summary Shannon Van Lente reported on the following: 

• Enrollment: 314 

• Pending students: 59 

• Counted classes: 216 

• CER: 0.33 (up from 0.24) 

• The new Student Success Coordinator is scheduled to start this 
week.  

• The grand opening was held in October. 

• Positive Behavioral Interventions and Supports (PBIS) 
conference attended by Van Lente and Agee in October.  

• There was discussion regarding the following: 
o How can the board members support teacher/staff 

recruitment?  
o Activities and donations for students and families for 

Thanksgiving and/or Christmas.   
 

 
 

Lauren Agee reported on the following: 
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• 28% of the student population has an Individualized Education 
Program (IEP) or a Section 504 plan. 

• Continue to add special education teachers as caseloads increase 
• Occupational Therapy (OT) services 

• Working with Wayne Regional Educational Service Agency 
(RESA) to ensure compliance. 

• There was discussion regarding the following: 
o The high population of special education students and 

the reasons.  
o Students with a certificate of completion also want to 

gain their diploma and/or Career and Technical 
Education (CTE) credit. These topics will be researched 
and reported at the December board meeting.   

 

 

8. Correspondence 

Key Highlights N/A 
 

9. Old Business 

Key Highlights N/A 
 

10. New Business 

Key Highlights N/A 
 

11. Comments from the Authorizer (Detroit Public Schools Community District) 

Key Highlights Alma Hollis reminded the board about the upcoming webinar: Strategic 
Oversight vs. Micromanagement (Tuesday, November 11, 2025, at 7:00 
p.m.) 

 
12. Comments from the Educational Service Provider (Graduation Alliance)  

Key Highlights N/A 

 
13. Comments from the Board 

Key Highlights There was discussion regarding the Graduation Alliance team attending 
board meetings virtually as and when needed due to the commute.    

 
14. Public Comment* 

Key Highlights Karen Pond introduced Jeanette Woodard. 
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15. Confirmation of the Next Meeting  
a. Monday, December 1, 2025, at 6:00 p.m.  

 

16. Adjournment 

Motion to adjourn the meeting Naomi Khalil 

Seconded the motion Dr. JoAnn Andrees 

Time meeting was adjourned 6:40 p.m. 

Number of Ayes Number of Nays Number of Abstentions 

5 0 0 

Motion passed  
□ Yes □ No 

 

Discussion notes N/A 
 
Notice of Certification by Recording Secretary 
Name: Karen L. Pond 
Date: 11/5/2025 
 
Approval of Achieve Detroit Academy Board of Directors 
 
Name ______________________________________ 
 
Signature _____________________________________ 
 
Position _____________________________________ 
 
Date________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Additional Information  
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12/29/2025

Secretary

Jamii Hitchcock



• This meeting is a meeting of the Board of Directors held in public to conduct the Academy’s 
business and is not a meeting of the public. There is a time for public comment during the 
meeting as indicated on the agenda.  

• *Individuals wishing to address the Board under Item 14 (Public Comment) are requested to 
sign in with the recording secretary prior to the start of the meeting. Individual comments 
are limited to no more than three (3) minutes each and a total time allowance not to exceed 
thirty (30) minutes. The Board will not verbally respond to public comments but may follow 
up in the most appropriate and time-effective manner.  

• To ensure concerns are handled through the appropriate channels, complaints involving 
specific Board members or employees should be submitted in writing to the Board President 
for referral. The Board does not discuss personnel matters during meetings. 

• Individuals needing special accommodations should contact the principal’s office at         
313-444-9904, preferably four (4) business days prior to the meeting.  

• Board meeting agendas, calendars, notices, board member contacts, and approved minutes 

can be found at https://www.achievedetroit.org/. 
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