
 
2001 W Warren Ave, Detroit, Michigan 48208 

 
 

Board Meeting - Approved Minutes 
Monday October 6, 2025 

6:00 p.m. 
 

1. Call to Order 
a. The meeting was called to order at 6:05 pm by Naomi Khalil. 

2. Roll Call 
a. Present 

i. Dr. Jamii Hitchcock, Secretary 
ii. Naomi Khalil, Board Member  
iii. Dr. JoAnn Andrees, Board Member 
iv. Dan Murray, Treasurer 

b. Absent  
i. Paul DeAngelis, President 

c. Others Present 
i. Shannon Van Lente, Principal 
ii. Courtney Tenbosch, Graduation Alliance 
iii. Lauren Agree, Graduation Alliance 
iv. Marisa Cardinalli, Graduation Alliance 
v. David Heidtman, EdOps (virtual) 
vi. Jeanette Woodard, GPS Solutions (virtual) 
vii. James D. Wilde, II, Alan C. Young & Associates (virtual) 
viii. Alma Hollins, Provisions Business Solutions 

 
3. Approval of Agenda 

a. Dr. JoAnn Andrees motioned to approve the agenda with the following changes.  
Dr. Jamii Hitchcock seconded the motion. No discussion. The motion has passed.   

i. Agenda changes: 
1. Addition of 6a: Accept the Financial Audit. 
2. Changing Confirmation of the next meeting – Monday October 6, 

2025 @ 6:00 p.m. to Confirmation of the next meeting – Monday 
November 3, 2025 @ 6:00 p.m. 
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4. Approval of Proposed Minutes 
a. Approval of Proposed Minutes from Monday September 8, 2025 – Regular Board 

Meeting  
b. Dr. Jamii Hitchcock motioned to approve the agenda. Dr. JoAnn Andrees seconded 

the motion. No discussion. The motion has passed.  
 

5. Board Development  
a. The board discussed the trainings they have recently attended.  
b. At future meetings, the board will discuss a possible rotating training schedule and 

process for sharing information with each other.  
 

6. Financial 
a. Accept the Financial Audit 

i. James D. Wilde, II, Alan C. Young & Associates discussed/reviewed the 
following: 

1. Great cooperation from EdOps and the school to complete the audit 
in time.  

2. Reviewed the independent auditor’s report: 
a. General fund budget  
b. Discussed deficit due to management company paying for 

expenses paid on the academy's behalf before starting to 
collect revenues.  

c. Revenues 
d. State aid expenses 
e. Fund deficit at the year-end of $342,000.00 - which is a 

function of just getting started.  
i. This does require some communication as non-

compliance with state law because governmental 
entities are not allowed to have a fund deficit at year 
end.  

ii. The academy will have to file a deficit elimination 
plan with the State of Michigan. 

iii. MDE will send an official notification regarding the 
deficit elimination plan once the audit report is filed.  

f. Stewardship, compliance, and accountability 
i. Budget vs actual 

3. Alan C. Young & Associates will be issuing an unmodified opinion 
on the report.  

4. Once requested from MDE, EdOps will handle the deficit 
elimination plan.  

ii. The school board members expressed their desire to have the audited 
financial report in a more timely manner moving forward.  

iii. Dan Murray motioned to accept the financial audit report with updating the 
listed address to Detroit Lions Academy, ATTN: Detroit Achieve Academy 
2001 W Warren Ave, Detroit, Michigan 48208. Dr. JoAnn Andrees seconded 
the motion. No discussion. The motion has passed.  
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b. Accept the August Financial Report 
i. David Heidtman from presented on the following:   

1. Net income forecast is: $367K – amount needed to pay back 
Graduation Alliance.  

2. Revenue and expenses forecast  
3. Key Performance Indicators 

a. Days of Cash 
b. Gross Margin 
c. Fund Balance % 

4. Forecast Overview 
5. Balance Sheet 
6. Audit 
7. Deficit elimination plan  
8. SY 2026 Funding updates 

ii. The board/team discussed special education, student population, and 
funding.  

iii. Dan Murray motioned to Accept the August Financial Report. Dr. JoAnn 
Andrees seconded the motion. No discussion. The motion passed. 

  
7. Items from Administration 

a. School Report 

i. Shannon Van Lente reported on the following: 
1. 70 pending students 
2. 282 enrolled 
3. 200 counted classes 
4. CER: .024 
5. Staffing updates 

a. Additional Student Success Coordinator 
6. Door 22 – Support Center 

a. Student highlights  
b. Students have been coming to the facility and are providing 

positive feedback.  
7. NWEA sit rate increase initiatives 
8. Student engagement initiatives 

ii. Lauren Agee reported on the following: 
1. 25% of student population has an IEP or 504 (69 students) 
2. Staffing - added third special education teacher (teachers are 

providing direct instruction) 
3. Working with Wayne RESA to ensure compliance 
4. Special Education Coordinator role and responsibilities 

 
8. Correspondence 

a. NA 
 

9. Old Business 
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a. NA  
 

10. New Business 
a. NA  

 
11. Comments from the Authorizer (DPSCD) 

a. Alma Hollins reminded the school board that the deficit elimination plan does need 
to be approved by the board before submission to MDE.  
 

12. Comments from ESP (Graduation Alliance) 
a. Courtney Tenbosch discussed the Open House.  

 
13. Comments from the Board 

a. The board discussed attending the Open House.  
b. Dr. JoAnn Andrees recognized the Achieve Detroit Academy’s team for their hard 

work getting the school up and running with success.  
 

14. Public Comment 
a. NA 

 
15. Confirmation of the next meeting – Monday November 3, 2025 @ 6:00 p.m. 

 
16. Adjournment 

a. Naomi Khalil adjourned the meeting at 7:34pm.  
 

 

Approval of Achieve Detroit Academy Board of Directors 

Signature _____________________________________ 

Position ___________________________________ 

Date _____________________________________ 
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Secretary



Additional Information  

 Public Comment  

• This meeting is a meeting of the Board of Directors in public for the purpose of conducting 
the Academy’s business and is not to be considered a meeting of the public.  There is a time 

for public comment during the meeting as indicated on the agenda.  

• Individuals wishing to address the Board of Directors under number #13 above are 
requested to sign in with the recording secretary prior to the start of the meeting. Individual 
comments are limited to no more than three (3) minutes each and a total time allowance not 
to exceed thirty (30) minutes. The Board will not verbally respond to public comments but 
may follow up in the most appropriate and time-effective manner.  

• Complaints or concerns regarding Board members or school employees associated with the 
Academy shall first be addressed in writing and delivered to the Board President at least five 
(5) days prior to the Board meeting or such complaints or concerns shall not be heard by the 

Board.   

• Individuals with special need accommodations should contact the principal’s office at 
313.444.9904, preferably four (4) business days prior to the meeting.  

• Board meeting agendas, board meeting calendars, board meeting notices, board member 
contacts and approved minutes can be found at https://www.achievedetroit.org/.    
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