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A ACHIEVE

DETROIT ACADEMY

1099 Lone Pine Rd, Bloomfield Twp, MI 48302, USA

School Board Meeting
Monday May 5, 2025
6:00 p.m.

Approve Minutes

1. Call to Order

a. 'The meeting was called to order at 6:01 pm by Paul DeAngelis.

2. Roll Call
a. Present
1. Paul DeAngelis, President
ii. Dr. Jamii Hitchcock, Secretary
iii. Dr. JoAnn Andres, Board Member
c. Absent

1. Dan Murray, Treasurer
d. Others Present
i. Naomi Khalil, Board Member (virtual)
ii. Shannon Van Lente, Principal
iii. Courtney Tenbosch, Graduation Alliance
iv. Cheyene Pearson, Graduation Alliance
v. Marisa Cardinalli, Graduation Alliance
vi. Brian McMillan, EdOps (virtual)
vil. David Heidtman, EdOps (virtual)
viii. Regina Krotzer, Graduation Alliance (virtual)
ix. Mike Vasilyev, Graduation Alliance (virtual)
x. Dr. Christopher Plum, GPS Solutions
xi. Karen Pond, Board Liaison/GPS Solutions
3. Approval of Agenda

a. Dr. Jamii Hitchcock motioned to approve the agenda with the listed changes. Dr.
JoAnn Andres seconded the motion. No discussion. Motion passed.



Docusign Envelope ID: 725EC883-9FF1-4DE6-BA22-FO96 CCOEADO4

4. Approval of Proposed Minutes

a. Dr. Jamii Hitchcock motioned to approve the proposed minutes from April 7, 2025.
Dr. JoAnn Andres seconded the motion. No discussion. Motion passed.
5. Financials

a. Accept the May Financial Report
1. EdOps reviewed the following:
1. Financial PowerPoint
Estimate budgets
FY 25 Forecast
FY 26 enrollment
Financial compliance documents submitted ahead of deadlines
The school’s bank account is established.
Financial policy documents prepared for board approval
FY25 audit engagement letter prepared for board approval.
9. FY26 budget development in progress.
10. Enrollment forecast — 120 students
i. There was a discussion with school leadership regarding enrollment efforts
iii.  Dr. Jamii Hitchcock motioned to Accept the May Financial Report with the
listed changes. Dr. JoAnn Andres seconded the motion. No discussion.
Motion passed.

PN

b. Approval of the Audit Engagement Letter
i. Paul DeAngelis motioned to approve the Audit Engagement Letter. Dr.
Jamii Hitchcock seconded the motion. No discussion. Motion passed.

c. Approval of Financial Policies Handbook
i. Dr. JoAnn Andres motioned to table the Approval of the Financial Policies
Handbook. Dr. Jamii Hitchcock seconded the motion. No discussion.
Motion passed.

6. June Budget Hearing Discussion
a. The budget was scheduled for Monday June 2, 2025 @ 5:30pmItems from
Administration



Docusign Envelope ID: 725EC883-9FF1-4DE6-BA22-FO96 CCOEADO4

7. School Report
a. Shannon Van Lente reported on the following:
1. Current enrollment: 89 active students, 92 pending

. Staffing
iii. Introduced Marisa Cardinalli as the Student Success Coordinator and her
role.

iv. Seeking an enrollment advisor
v. Support Door 22 Center Support Center update
1. Plan to have the building open by June.
vi. Students are only virtual at this time.
8. Correspondence

a. Letter of Resignation from Rick Kroopnick (legal counsel)

1. The board discussed the resignation letter and future plans. Approval of new
legal counsel will take place at the June board meeting.
9. OId Business

a. NA
10. New Business

a. Approval of Student Handbook
i. Dr. JoAnn Andres motioned to approve the student handbook as presented,
with further reviews and updates pending. Dr. Jamii Hitchcock seconded the
motion. No discussion. Motion passed.
b. Approval of Updated 2025-2026 School Year Calendar
i. Dr. JoAnn Andres motioned to approve the updated 2025-2026 School Year
Calendar to table the Approval of the Financial Policies Handbook. Dr. Jamii
Hitchcock seconded the motion. No discussion. Motion passed.
c. Annual Board Member Conflict of Interest Form
i. The board discussed the COI forms. Karen Pond will send it to each
member via DocuSign.
d. Approval of Board Policies
1. Dr. Jamii Hitchcock motioned to approve the board policies Dr. JoAnn
Andres seconded the motion. No discussion. Motion passed.

11. Comments from the Authorizer

a. NA
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12. Comments from the Board
a. 'The board requested a flow chart/explanation of the hierarchy of the management
company, authorizers, and partnering agencies.
13. Public Comment
a. NA
14. Confirmation of the next meeting
a. Monday June 2, 2025 @ 5:30pm budget hearing
b. Monday June 2, 2025 @ 6:00pm regular meeting

15. Adjournment

a. Dr. Jamii Hitchcock motioned to adjourn the meeting at 7:00pm. Dr. JoAnn Andress
seconded the motion. No discussion. Motion passed.

Approval of Achieve Detroit Academy Board of Directors

Signed by:
. Dr. Jamii Hitchcock
Signature L
LC15DCB377965450...
. Secretary
Position

202
Date6/6/ 025
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Additional Information
Public Comment

e This meeting is a meeting of the Board of Directors in public for the purpose of conducting
the Academy’s business and is not to be considered a meeting of the public. There is a time
for public comment during the meeting as indicated on the agenda.

¢ Individuals wishing to address the Board of Directors under number #13 above are
requested to sign in with the recording secretary prior to the start of the meeting. Individual
comments are limited to no more than three (3) minutes each and a total time allowance not
to exceed thirty (30) minutes. The Board will not verbally respond to public comments but
may follow up in the most appropriate and time-effective manner.

e Complaints or concerns regarding Board members or school employees associated with the
Academy shall first be addressed in writing and delivered to the Board President at least five
(5) days prior to the Board meeting or such complaints or concerns shall not be heard by the
Board.

e Individuals with special need accommodations should contact the principal’s office at
preferably four (4) business days prior to the meeting.

e Board meeting agendas, board meeting calendars, board meeting notices, board member
contacts and approved minutes can be found at
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