
 
2001 W Warren Ave, Detroit, Michigan 48208 

 
 

Board Meeting Agenda 
Monday, January 12, 2026 

6:00 p.m. 
 

1. Call to Order 

2. Roll Call 

3. Approval of the Agenda 
 

4. Approval of Minutes (Monday, December 1, 2025 – Regular Meeting) 
 

5. Board Development  
a. Upcoming Zoom training session: Ensuring Effective Financial Oversight (Tuesday 

January 13, 2026 at 7:00pm) 
 

6. Financials 

a. Accept the November 2025 Financial Report 
b. Approval of the Amended Budget 
c. Approve of the Deficit Elimination Plan  
 

7. Items from Administration 

a. School Report 

8. Correspondence 

9. Old Business 

10. New Business 
a. Approval of the Emergency Operations Plan/Crisis Management Plan 

 
11. Comments from the Authorizer (Detroit Public Schools Community District) 

 
12. Comments from the Educational Service Provider (Graduation Alliance)  

 
13. Comments from the Board 

14. Public Comment* 
 



15. Confirmation of the Next Meeting  
a. Monday, February 2, 2026, at 6:00 p.m.  

 
16. Adjournment 

 
 
Additional Information  

• This is a meeting of the Board of Directors held in public to conduct the Academy’s 
business and is not a meeting of the public. There is a time for public comment during the 
meeting as indicated on the agenda.  

• *Individuals wishing to address the Board under public comment are requested to sign in 
with the recording secretary prior to the start of the meeting. Individual comments are 
limited to no more than three (3) minutes each and a total time allowance not to exceed 
thirty (30) minutes. The Board will not verbally respond to public comments but may follow 
up in the most appropriate and time-effective manner.  

• To ensure concerns are handled through the appropriate channels, complaints involving 
specific Board members or employees should be submitted in writing to the Board President 
for referral. The Board does not discuss personnel matters during meetings. 

• Individuals needing special accommodations should contact the principal’s office at 
313.444.9904, preferably four (4) business days prior to the meeting.  

• Board meeting agendas, calendars, notices, board member contacts, and approved minutes 
can be found at https://www.achievedetroit.org/. 

 

https://www.achievedetroit.org/

